
Colorado International Language Academy
Board of Directors Meeting

October 17, 2024, 4:00 p.m. – Minutes

Meeting Location: CILA board in person with option to join virtual (see link below)
Public Notice Posting: 303 Austin Bluffs Pkwy, Colorado Springs, CO 80918

and CILA Webpage: https://www.cilaschool.org/

I. Opening Section

Agenda Items Presenter /
Moved & Seconded

Action

I. Call to Order B. Desloges 4:00pm
2. Pledge of Allegiance B. Desloges 4:00pm
3. Roll Call B. Desloges, T. Strand,

M. Hanson, A. Orser
4. Approval of Agenda M: T. Strand

S: M. Hanson
5. Consent of Minutes: September
2024

M: M. Hanson
S: T. Strand

6. Public Comment Session – 3 minutes per presenter – Please sign up as you
arrive. People will be invited to speak in the order in which they have signed up. Generally, the
Board will not respond to comments made, although questions may be asked. The items raised
may either be dealt with by the Administration or they may become an agenda item at a future
Board meeting. (The Board encourages members of the public to exercise their First
Amendment rights responsibly. For comments critical of staff members, we encourage
members of the public to share such comments in executive session. Please let us know if you
would like to speak in executive session so that we can make appropriate arrangements at a
subsequent Board Meeting).

Comments:

II. Executive Session (as required)

The Board may, under state statutes, go into Executive Session to discuss matters pertaining to property
transactions, legal advice, security arrangements or investigations, negotiations, personnel, individual
students, documents that may not be disclosed under the Colorado Open Records Act and matters required
to be kept confidential by law.
Recommendation: The Board convene into Executive Session [(per CRS 24-6-402 (4)].

III. Reports, Updates, Action Items

Agenda Item Presenter /
Moved & Seconded

Action Required

Financial Report T. Strand Financial situation is
rock solid.



Budget at 25% of the
year is on target for
the revenue collected
and spent 20%.
Buses and vehicles
are in good shape.
We are no longer
using the 15
passenger van to
transport students.

Principal’s Report B. Rutter October count: 341.5
FTE, 319 in regular
and 44 in homeschool.
(These are not official
reports from CDE.)
New funding will be
reflected in January,
up to January will be
paid from CSI what we
budgeted. This is 25
higher than originally
budgeted. Only at
43% FRL count, so
may not get Title funds
next year.
First international day
and have an increase
in parent volunteers.
Marci met with a CSI
school safety
representative and had
a walkthrough with
CSPD last week. They
said that we were in
good shape and only
had a few suggestions
around the front
entrance and
overgrown bushes
around the building.

Pacific Charter School Introduction James Heugas Non-profit full-service
real estate developer.
They support
independent charter
schools whose leaders
do not have the
capacity to develop
their schools. Started
in LA, and in the last
10 years have



extended into other
areas, such as
Washington, Texas
and now Colorado.
Their model is to
gather philanthropic
capital to help schools
bridge their funds to
purchase their own
space.
Turn over the school
with a lease for 5
years, so schools can
ramp up their
enrollment, they can
pay off their debt, and
transfer the ownership
of the school.
They actively manage
the project, through
construction, and then
turn over the facility to
the school.
We haven’t signed a
formal agreement,
because their
company is
determining if they will
work in Colorado.
PC hopes to get
funding support next
week to invest in CO
schools.
We need to determine
if we want to sign a
formal agreement with
Pacific Charter.
The lease-buy option
is one model, and a
different model is the
school acts as a
borrower and PC acts
as a lender to the
school.

Oath of Office Review (A. Orser) B. Desloges Needs to complete
and submit.



Review Conflicts of Interest B.Desloges Need to review
annually, and will be
emailed.

Review Annual Audit N. Smalls

M: T. Strand
S: A. Orser

Auditor was very
complimentary and did
not see any issues.
Well done by Nadine
on this work.
T. Strand moved to
pass the annual audit.

Funding for Cultural Programs B. Desloges
Strategic Planning Session B. Desloges A Friday at 1:30 for a

possible 1-1.5 hour
strategic planning
session.

Additional Business
Upcoming
Open Discussion B. Desloges

IV. Closing Section

Agenda Items Presenter /
Moved & Seconded

Action Required

1. Next Scheduled Meeting,
November 21, 2024 at 4pm

B. Desloges

2. Adjournment M: M. Hanson
S: A. Orser

5:14pm

To join virtually - join via Google Meets:

Time zone: America/Denver
Google Meet joining info
Video call link: https://meet.google.com/fcd-sywj-auy

Join by
phone
(US) +1 541-626-6184
PIN: 613 652 132#


