
Colorado International Language Academy
Board of Directors Strategy Meeting
26 Aug 2022, 9:00 a.m. – Minutes
Meeting Location: 5230 N Nevada Ave, Colorado Springs, CO 80918

Public Notice Posting: 303 Austin Bluffs Pkwy, Colorado Springs, CO 80918

and CILA Webpage: https://www.cilaschool.org/
Meeting Start: 0907
In Attendance: Tom Strand, Cami Bremer, Beth Desloges, Barbara Rutter, Joe Burns, Kara Rudolph
I. Summary
	Presenter
	Points Discussed

	C. Bremer
	Board Member composition:
· Currently have 4, need 5 (maybe up to 7?)

· Keep it an odd number for voting purposes

· Need to discuss skills provided by current board members, and address what skills are needed on the board

· Need to discuss if the meeting time and location works well for all members

Started open introductions of board members and the skills they provide

	B. Desloges
	Introduction
Skills:

· Experience with non-profits and other boards

· Board development

· Strategy / planning

	J. Burns
	Introduction

Skills:

· Systems Engineering

· Problem Solving / Critical thinking

· Strategy / Planning

· Military experience

· Technical background

	T. Strand
	Introduction
Skills:

· Tenure with CILA

· D-11 School Board experience

· Lawyer

· 30-year JAG

· Connections in D-11, D-12, D-20

· Budget/Finance with City

· Serves as Treasurer

· Connections to prior board members for reach-back resources

CILA has never been more financially healthy!

	C. Bremer
	Introduction
Skills:
· Knew and was connected with Pete, Bentley, and Tom separately prior to being on the board

· Experience with Boards for D-11 and D-20 regarding policies

· Great source to get public opinion of local schools

· Strategy/Planning

· Operations

· Experience with diverse working groups

· 1st parent board member of CILA

· Strengths in Marketing

	C. Bremer
	Board needs additional members
· Board agrees that the board should be composed equally (or equally as possible) of parents and non-parents of children in attendance at CILA

Skills needed on the board include:  

· Finance / CPA / Accountant / Insurance / Investment / etc.
· Linguistics

· Educator / Teacher (retired or not at CILA)

· Marketing

· Grant Writing (maybe not on the board but as a volunteer maybe?)

	Kara Rudolph
	Introduction

Skills:

· 12-years teaching experience

· Degree in school administration and English

· Encore after school programs


II. Action Items
	Action Item
	Responsible Member
	Action Required

	Postings
	C. Bremer
	Need proper language for who/skills needed for board member positions.  Need to post write-up for open positions on the Board.  5th position needs to be filled by January meeting.

	Board Expectations
	C. Bremer
	Draft Board expectations of members (update current).

	Biographies and pictures
	C. Bremer, B. Desloges, J. Burns, T. Strand
	B. Rutter will talk to Matt about doing headshots directly prior to September meeting.  All Members will email biographies to B. Rutter to get them posted on the website.

	Speak with Brad Miller

	T. Strand
	Speak with Brad Miller about sunshine laws and posting times as well as executive sessions about board elections and discussions of candidates.


****NOTICE****
Board of Directors meetings will continue to be held on the third Tuesday of each month, but the time has changed to 1600 (4:00 p.m.) to accommodate faculty / board member schedules better.  

Meeting Dates:

September:
9/20


October:
10/18


November:
11/15


December:
Will be skipped due to the holidays, but if a special meeting is needed, CILA will post 24-hours prior at minimum 


January:
1/17

