
Annual Meeting
Colorado International Language Academy
Board of Directors Meeting
7 Jun 2022, 5:30 p.m. – Minutes
Meeting Location: 303 Austin Bluffs Pkwy, Colorado Springs, CO 80918

Public Notice Posting: 303 Austin Bluffs Pkwy, Colorado Springs, CO 80918

and CILA Webpage: https://www.cilaschool.org/
I. Opening Section 

	Agenda Items
	Presenter / 

Moved & Seconded
	Action

	I.   Call to Order
	B. Rayburn
	1732

	2.  Pledge of Allegiance
	B. Rayburn
	

	3.  Roll Call
	B. Rayburn
	P. Heinz, C. Bremer, J. Burns, B. Desloges, B. Rayburn, T. Strand, B. Rutter, D. McQuarrie

	4.  Approval of Agenda
	M: P. Heinz
S:  C. Bremer
	Approved.

	5.  Consent of Minutes:  17 May 2022
	M: C. Bremer
S: P. Heinz
	Approved.

	6.  Public Comment Session – 3 minutes per presenter – Please sign up as you arrive. People will be invited to speak in the order in which they have signed up. Generally, the Board will not respond to comments made, although questions may be asked. The items raised may either be dealt with by the Administration or they may become an agenda item at a future Board meeting. (The Board encourages members of the public to exercise their First Amendment rights responsibly. For comments critical of staff members, we encourage members of the public to share such comments in executive session. Please let us know if you would like to speak in executive session so that we can make appropriate arrangements at a subsequent Board Meeting).

Comments:  N/R



II. Executive Session (as required)

	The Board may, under state statutes, go into Executive Session to discuss matters pertaining to property transactions, legal advice, security arrangements or investigations, negotiations, personnel, individual students, documents that may not be disclosed under the Colorado Open Records Act and matters required to be kept confidential by law.

Recommendation: The Board convene into Executive Session [(per CRS 24-6-402 (4)].

	
	Time entered:  N/R
	
	


III. Reports, Updates, Action Items
	Agenda Item
	Presenter / 

Moved & Seconded
	Action Required

	Financial Report
	T. Strand, D. McQuarrie
	Briefed.

	Adoption of Proposed Budget
	T. Strand, D. McQuarrie
	

	Approve/Sign Budget Resolution
	D. McQuarrie

M: P. Heinz

S: B. Desloges
	Moved to approve the proposed budget and sign the budget resolution (attached).
Approved.

	Notice of Proposed Budget
	D. McQuarrie, B. Rutter
	Notice posted on website and in school.  (Attached.)

	Finalize Lease With PRC
	D. McQuarrie, D. Perry
	The Lease agreement with the Pulpit Rock Church was approved and recorded in 19 April Minutes.  Lease signed by B. Rayburn for delivery to PRC.

	FAMLI Family and Medical Leave Insurance
	D. McQuarrie, B. Rayburn
	Briefed.  It was discussed and agreed that it will be important to keep up with the developments surrounding FAMLI and not wait until 1 Jan 2023.  It was suggested that the board focus on the FAMLI by the Sep 2022 meeting.  (Letter from Miller Law Firm attached.)  

	Principal’s Report
	B. Rutter
	Briefed.  149 applicants and 59 completed registrations in regular program.  39 applicants and 19 completed registrations in the Home School program.
CILA information ‘live’ on “My Base Guide” at Peterson SFB and Fort Carson.

	Board Resolution on Remote Learning
	B. Rutter, B. Rayburn
M: T. Strand

S: P. Heinz
	Motion to accept the Board Resolution on Remote Learning.  (Attached)
Approved.

	Principal’s Annual Performance Report
	B. Rayburn
	Received and filed in Dr. Rutter’s HR File.

	Board Book
	B. Rayburn

M: T. Strand
S: P. Heinz

M: T. Strand

S: C. Bremer
	Briefed.
In accordance with the decision made by the Board on 17 May 2022, a motion was made to add to the Bylaws of Colorado International Language Academy, Article IV, Section IV.2. an additional qualification “j) Not be and employee, full or part-time of the Corporation.”
Approved.
Motion to change Article V, Section V.2 of the Bylaws of Colorado International Language Academy by deleting the last phrase in the paragraph, “except that no Director shall serve for more than six consecutive terms in a role as a particular officer.”

Approved.

	Review Approve Vision/Mission Statements
	B. Rayburn

M: P. Heinz

S: C. Bremer
	CILA Vision and Mission statements reviewed by the Board for FY 23.  No changes suggested.  Motion to approve the Mission and Vision Statements for FY 23.
Approved.  (Attached)

	Conflict of Interest/Board Member Commitment letters
	B. Rayburn
	CILA Conflict of Interest Policy and Board Member Commitment Letters signed by all Board members and filed in the CILA Board file.

	Strategic Plan
	B. Rayburn
	The Draft CILA Strategic Plan dated 6 Jun 2022 briefed.  (Attached.)   

	Election of Officers for FY 23
	B. Rayburn

M: T. Strand

S: B. Desloges
	Moved to elect the following Officers of the CILA Board of Directors:
President:  P. Heinz

Vice President:  C. Bremer

2nd Vice President:  B. Desloges

Treasurer:  T. Strand

Secretary: J. Burns

Approved.



	Open Discussion
	B. Rayburn
	B. Desloges will register CILA with “Catch a Force.”  There is no commitment on CILA’s part.  
As this was his last Board Meeting, President B. Rayburn expressed his enjoyment in serving CILA (and previously GVA-CS) for many years and expressed his gratitude to the Board of Directors and the Staff and Faculty of CILA.  


IV. Closing Section

	Agenda Items
	Presenter / 

Moved & Seconded
	Action Required

	1.  Next Scheduled Meeting, 16 Aug 2022
	B. Rayburn
M: P. Heinz

S: T. Strand
	Moved to cancel regularly scheduled meeting in July 2022.  
Approved.

	2.  Adjournment
	M: P. Heinz
S: T. Strand
	Approved.


Backup Conference Call Meeting instructions via Zoom
· When
· Tue 7 Jun 2022, 5:30pm – 6:30pm Mountain Time


· Where
· https://zoom.us/j/94477308438?pwd=M3NnSGZiRHhtYVYycG1TOUZmQzRRQT09


RESOLUTION

BOARD OF DIRECTORS
COLORADO INTERNATIONAL LANGUAGE ACADEMY

APPROVAL FOR 2022-23 FISCAL YEAR BUDGET

WHEREAS: 
The board of directors and the administrative staff of Colorado International Language Academy, State of Colorado, have previously given careful consideration and review to the educational needs of said school for the period beginning July 1, 2022, and ending June 30, 2023; and 

WHEREAS: 
The board of directors and the administrative staff of said school have prepared a budget which will best support such educational needs within the financial limitations of the school; and 

THEREFORE, BE IT RESOLVED: In accordance with C.R.S. 22-44-105, the Board of Colorado International Language Academy authorizes the use of a portion of the Fiscal Year 2022 Beginning Fund Balance from the General Fund in the amount of $90,278. 

THEREFORE, BE IT FURTHER RESOLVED: The use of this portion of the beginning fund balance will not lead to an ongoing deficit, provided the use of funds from fund balance is only due to the COVID-19 pandemic. 

THEREFORE, BE IT RESOLVED: that the board of directors of Colorado International Language Academy, State of Colorado, adopt the FY22/23 budget and make appropriations as follows: 


General Fund 
$ 3,437,163 


Appropriation from Reserve 
$90,278 

Total Appropriation
 $ 3,527,441 
___________________________________ 

President, Board of Directors 

ATTEST: _____________________________ 

Treasurer, Board of Directors 

DATE: ______________________
 22-44-109. Notice of budget – publication 
Colorado International Language Academy 
NOTICE OF PROPOSED SCHOOL BUDGET 
Notice is hereby given that a proposed budget has been submitted to the Board of Education of Colorado International Language Academy for the fiscal year beginning July 1, 2022 and has been filed in the office of said school at 303 Austin Bluffs Parkway Colorado Springs, CO 80918 where it is available for public inspection. Such proposed budget will be considered for adoption at a meeting of the Board of Education at said school on June 7, 2022 at 5:30pm. 

Any person paying school taxes in said district may at any time prior to the final adoption of the budget file or register his objections thereto. 

COLORADO INTERNATIONAL LANGUAGE ACADEMY BOARD OF DIRECTORS 

May 19, 2022
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FAMLI: What Is It, and Can I Opt Out?  


In 2020, Colorado passed a statewide family and medical leave insurance program ("FAMLI") that covers nearly all employers in the state, including school districts and charter schools. FAMLI entitles employees covered by the program to take paid leave for any of the following reasons:
· To care for their own serious health condition.

· To care for a family member's serious health condition.

· To care for a new child, including adopted and fostered children, during the first year after birth, adoption, or placement of the child.

· To make arrangements for a family member's military deployment.

· To take "safe leave," meaning leave because the employee or employee's family member is the victim of domestic violence, stalking, or sexual assault or abuse.

Covered employees can take 12 weeks of paid leave, unless leave is necessary due to a pregnancy- or childbirth-related complication. In that event, an employee can receive an additional 4 weeks of paid leave, for a total of 16 weeks. FAMLI leave is not full wage replacement but rather is intended to be partial wage replacement depending on the employee's income level.
FAMLI is funded by contributions from both the employer and employee in the form of a .09% payroll tax, with the employee portion deducted from the employee's paycheck. While employees cannot take FAMILI leave until January 1, 2024, premiums must be collected to fund the program beginning January 1, 2023.

Can School Districts and Charter Schools Opt Out?
FAMLI allows "local government" entities to decline participation in the program. School Districts are explicitly included in the definition of "local government" and may opt out. The question of whether charter schools may opt out is somewhat less clear, as charter schools live somewhere between a local government and private entity. This debate comes in a variety of contexts when it comes to whether charter schools may claim the mantle of "local government" status.

For the purpose of the FAMLI program, we believe that charter schools may opt out as a "local government" entity. Again, there is certainly some ambiguity to the question, and so there may be some risk in opting out as a charter school, but there are plausible arguments to support the position that charter schools in fact do qualify as "local government" for the purpose of the FAMLI program.

Even if your school or District opts out, your employees still may voluntarily participate by opting in, which means they will pay their half of the .09% payroll tax but with no corresponding employer contribution. In this regard, there does not appear to be a significant penalty to employees should you opt out. In other words, employees may still participate if they wish, and you are simply not responsible for the employer half of the premium. Information about opting out is still emerging and we will provide updates if our opinion on this changes.

Please contact our office if you would like to explore opting out of the FAMLI program. There are a series of steps that you must take prior to January 1, 2023, including taking a public vote, allowing a public process for employees to provide comment on the vote, notifying the FAMLI program, notifying employees of their ability to opt in, and more. We would be happy to assist you!
Copyright © 2022 Miller Farmer Law, LLC, All rights reserved.
You are receiving this email because you are a Charter School Hero!
Our mailing address is:
Miller Farmer Law, LLC
5665 Vessey Rd

Colorado Springs, CO 80908-3290
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Implementation of Remote Learning During the 2022-23 School Year in Response to Disruptions Caused By COVID-19 Spread
WHEREAS, Colorado law requires local boards, including charter school boards, to establish school calendars that maintain certain minimum annual hours of schooling; and

WHEREAS, Colorado Department of Education (“CDE”) regulations further require certain hours of “teacher-pupil contact and teacher-pupil instruction” and define this as “time when a pupil is actively engaged in the educational process of a district”; and

WHEREAS, the spread of COVID-19 may result in disruption to normal in-school operations, including requiring some or all students to receive some or all instruction at home or in non-school settings through various online and other means of instruction; and,
WHEREAS, for the 2022-23 school year CDE has granted flexibility for local school boards and charter school governing boards to implement temporary remote learning in response to public health and safety measures associated with the spread of COVID-19.

WHEREAS, the Board of Colorado International Language Academy (“the School”) anticipates that the need may arise to implement remote learning due to public health and safety measures associated with the spread of COVID-19 during the 2022-23 school year;

NOW THEREFORE, let it be RESOLVED that for the 2022-23 school year, the School hereby defines “educational process” to include, without limitation:

· instruction (including physical activity) that is delivered in an in-person setting;

· passing time between two classes, and between a class and lunch;
· remote learning option as a result of emergency school closure;
· instruction that is delivered through physical or electronic delivery of educational materials to parents, guardians, or students;

· completion of offline work documented by parents or guardians;
· all assignments provided by an educator in school, electronically, or otherwise;

· asynchronous work time by students;

· students logging on to recorded assignments or online learning activities;
· student-teacher electronic communication;

· educator support provided in school, home, or alternative settings; 

· student classwork, project completion or demonstrations of learning; and

· any similar educator-directed activity undertaken by a student, provided such activity is appropriately reviewed and/or monitored by a teacher.

FURTHER, let it be RESOLVED that for the 2022-23 school year, the School hereby affirms that:

· All instruction and learning activities used for the purpose of designating students as engaged in the educational process during remote learning shall be in accordance with CDE guidance. 
· The School shall adopt appropriate documentation to further define how instruction will be delivered during remote learning, including specifically identifying synchronous and asynchronous learning activities, as applicable;

· The School shall maintain all documentation necessary and appropriate to evidence student attendance during any periods of asynchronous remote learning, which must include affirmative documentation of active participation beyond being marked present in the School’s student information system, for the purpose of documenting instructional days, teacher-student contact hours, compulsory attendance, and for the October 1 Student Count and funding documentation;
· Teacher-pupil instruction and contact time, including in-person and remote learning (synchronous and asynchronous) instruction, shall be equal to or more than the required scheduled semester hours of instruction in order to be eligible for part- or full-time per pupil funding.
Adopted this __7_ day of ____June___, 2022.

Colorado International Academy Language
By:  _____________________________


Chairperson, Board of Directors
CILA Vision Statement
· Be recognized as one of the top charter schools delivering challenging/rigorous academics with a focus on strategic languages and culture, development of the whole person intellectually, physically, and as a person of character with a commitment to life-long learning and service to community and country.

CILA Mission Statement

· Provide a rigorous academic program, designed to make the student fluent in English and another major language and culture; provide an academically challenging, content-rich curriculum; develop citizens of good character and discipline.
Reviewed and approved by the CILA Board of Directors, 7 June 2022
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CILA STRATEGIC PLAN (DRAFT)
As of:  6 Jun 2022

Name:  Colorado International Language Academy

Common Name:  CILA

About CILA

The Colorado International Language Academy (CILA) is a public charter school located at 303 Austin Bluffs Pkwy, Colorado Springs, CO 80918.  CILA is authorized to conduct K-5 public education by the Charter School Institute, an independent agency of the Colorado Department of Education.  Presently we offer academic and immersion instruction in Mandarin, German and Spanish.  

CILA’s enrollment for the 2021/2022 school year was 241 fulltime students.  38.3% of our student population received Free or Reduced Lunch (FRL). The diversity of our school community has remained relatively stable over the years. For the 2021/2022 school year, our student population was 1% Asian, 8.1% Black or African-American, 32.8% Hispanic or Latino, 50% White, and 7.4% Two or more Races. Exceptional Student Services applied to our student population as follows: 8.1% of students had an Individualized education Plan (IEP), 0.3% of students had a Section 504 plan, 2.3% of students had an Advanced Learning Plan (ALP), and 13.6% were classified as English Language Learners (ELL). 

The core leadership team at CILA consists of the principal, assistant principal and Director of Finance and HR. Our school staff remained relatively stable over the last few years, contributing to a positive school climate and culture. 

Our language immersion program follows a 50/50 model. Students spend 50% of the school day in the language immersion classroom for language literacy, cultural instruction, and math. The other 50% of the day are spent in English Language Arts which include Social Studies and Science. CILA has successfully implemented Engage NY as the English curriculum and Singapore math as the math curriculum. Language immersion follows a vertically aligned unit sequence. To measure and chart student progress, NWEA MAP is administered three times a year, additional curriculum-integrated formative assessments and End of Year assessments supplement this data. Language proficiency is monitored through an annual STAMP assessment in the target language. 

CILA Vision Statement

· Be recognized as one of the top charter schools delivering challenging/rigorous academics with a focus on strategic languages and culture, development of the whole person intellectually, physically, and as a person of character with a commitment to life-long learning and service to community and country.

CILA Mission Statement

· Provide a rigorous academic program, designed to make the student fluent in English and another major language and culture; provide an academically challenging, content-rich curriculum; develop citizens of good character and discipline.
CILA SWOT Analysis

Approved 15 Mar 2022

School

	Strengths

· Language Learning

· Teachers are Native Speakers

· High Quality Teachers

· Skilled Staff

· Stable Environment

· Community Connection

· International focus of local community—military, international organizations

· Comprehensive whole student care

· Transportation
	Weaknesses

· Lack of Savings/Endowment

· Pyramid Enrollment

· Facilities

· Marketing

· Higher teacher requirement required by instructional model

· Follow-on school opportunities for 5th graders



	Opportunities

· Grow Teachers as Experts in Language Training

· Benchmark and Learn from Other Schools

· Fundraising and Grants

· Test Results

· Find Better Facilities

· Additional Strategic Languages

· Increase Parental Involvement


	Threats

· Increasing Competition

· Lack of native speakers with adequate teaching skills

· School test scores

· Pyramid Enrollment—keeping students beyond 2nd grade
· State funding levels and inflation


Strengths:

As the longest active language immersion school in Colorado Springs/El Paso county, CILA has the expertise, experience and staff that is unmatched in the area.  CILA has a diverse and very capable staff representing over a dozen countries.  The curriculum at CILA requires a diverse staff fluent in multiple languages.  CILA is one of the few charter schools to offer busing which allows it to expand its radius of potential students.

Weaknesses: 

CILA lacks the support staff infrastructure that most public schools enjoy.  Because of the instruction that each student receive in English and their chosen target language, CILA requires more teachers than an English-only curriculum would require.  This results in higher personnel costs resulting in CILA operating on narrow margins which, while common to most schools, is more acutely so due to CILA’s size and inability to leverage economies of scale.  

Opportunities:

CILA has access to 30,000 students in grades K-5 in El Paso County. Success in the language immersion program does require new students to be already multilingual or start the program in the early years of their education.  Another opportunity is globalization and the growing need for multilingual employees in the business world, government and the military. Chinese and Spanish are two languages in high demand that are available at CILA. 

Threats:

There are more language-immersion programs starting in our area, and while that is a good thing, it does represent increased competition with local public and other charter schools not only for students but for highly qualified teachers as well.  Because we only higher native speakers for our immersion programs finding those individuals with the teaching skills CILA is looking for is an increasing challenge.  Because it is difficult for a student to enter an immersion program at the 3rd, 4th or 5th grade while the students in their cohort have developed a degree of proficiency by then, it is not as easy for CILA to recruit student into the later grades as it would be for an English-only curriculum.  The current high rate of inflation and the government’s ability to keep up with inflation in funding public charter schools will be a particular challenge in the years to come.   

STRATEGIC GOALS, OBJECTIVES, STRATEGIES AND TASKS

Revenues: 

Goal: Explore opportunities to increase revenues

1) The objective is to increase government funding by 10% and completion of forms in 1 year. 


Strategy 1: generate a deliverable case statement in order to increase recruitment enrollment. 



Task 1: Find a graphic arts skilled person who can revise the pamphlet to create a 


updated case statement (???)

Task 2: Find places to distribute the case statements – SAC (Eric Pavri had started one)


Strategy 2: Seek information from the with board/SAC/enrollment team and use the information 
provided to resolve top issue why students are leaving.

Task 1: Take the information from the board/SAC/enrollment team and organize the information into spreadsheet (?????)



Task 2: Create strategy to combat the top reason (SAC)



Task 3: Implement the strategy to combat the top reason (SAC)

Strategy 3: 100% completion of forms needed for funding

Task 1: Make sure each form is listed on the checklist at back-to-school night (SAC/PTO president)

Task 2: Education to parents and requirement at enrollment with language necessary

Task 3: Point person / volunteer coordinator to collect/communicate need for missing forms.  (Volunteer Coordinator)

2) The objective is to will increase non-government funding by $10,000 dollars in 1 year. 

Strategy 1: Assist the PTO with organization and expansion of leadership and membership


Task 1: Get Volunteer coordinator (SAC)

Task 2: Insure that the line of communication with stakeholders of PTO (SAC/Parents/Board/Teachers etc – (PTO President, Sarah Burns)

Task 3: Create multiple emails for each leadership role for the PTO (PTO President, Sarah Burns & Mr. Perry)


Strategy 2: Education and enforcement of policies regarding fees and volunteering in school 

handbook



Task 1: Insure the handbook is up to date, clear, and concise in format (Board/SAC)



Task 2: Create a back-to-school checklist of all the forms that are important (SAC/PTO)



Task 3: 


Strategy 3: Explore multiple avenues of fundraising sources

Task 1: Coordinate with PTO fundraising activities to see where they exist (Volunteer Coordinator & PTO President)

Task 2: Find a volunteer to handle community outreach donations (PTO Volunteer position)



Task 3: Generate a list of grants that we can apply for with dates (Treasurer?)

Goal:  To transition students between grade levels so that they enter the next year at the appropriate grade level foundation.
1)
Objective:  Establish and adopt a unified curriculum across grade levels in each village.


Strategy 1: Establish a curriculum committee within each village by August 2022


Task: Announce concept at next staff meeting - Dr. Rutter


Task:  Recruit members - Dr. Rutter


Task:  Develop a schedule for meetings - Dr. Rutter

Strategy 2: Collect and present research by Nov 2022



Task: Identify schools (domestically and internationally) that can be used for 



benchmarks - Curriculum Committee Chair


Task:  Identify and compare textbook publishers - Curriculum Committee Chair

Strategy 3:  Adopt a curriculum by Dec 2022



Task:  Present options to language teachers within village - Curriculum Committee Chair


Task:  Language teachers vote and agree on unified curriculum - Curriculum Committee 



Chair
2)
Objective:  Establish a plan for students that are not at grade level foundation.


Strategy 1: Offer training to language teachers on how address teaching students with different


language fluency within the same grade level by Aug 2022.



Task:  Research training offerings - ???



Task:  Identify language teachers that are doing it already and are willing to mentor new



teachers.



Task:  Disseminate list of training and mentors to language teachers


Strategy 2:  Formalize a communication process among language teachers between grades by 


May 2022



Task:  Develop an accountability tool and timeline (i.e.: turn in document twice per year; 



follow up on the use of work books and composition books) Dr. Rutter
Goal:  Identify and prepare to move to a new physical location in the next 5 to 7 years.

Objective:  Determine best location(s) for CILA in El Paso County


Strategy 1:  Examine available demographic data to determine best general locations



Task: Find and analyze growth trends in El Paso County



Task: Analyze optimum locations based on transportation networks

Objective:  Estimate the costs for future school facilities


Strategy 1:  Analyze the advantages of renting or buying an existing building or building a new 


facility.



Task:  Determine the size and characteristics of the building CILA will need in 5 to 10



years based on growth of student body and possibilities of adding additional grades



Task: Estimate the variable costs for renting, buying or building in the target period.



Task:  Map out the financial requirements and capital acquisition plan for meeting the 



estimated cost for renting, buying or building 

Goal:  Add another Strategic Language to the language immersion program in the next 5 years.

Objective:  Determine the next best language to add to the immersion program


Strategy 1:  Look into the availability of native speaking teachers in Russian, Arabic or Swahili



Task:  Find where the school could resource teachers for Strategic languages in



Colorado, the United States or through international programs



Task:  Engage U.S. Government entities (Dept of State, Dept of Defense, Dept of 



National Intelligence, etc.) which have interest in hiring linguists with strategic language



skills and determine from these contacts where to hire language teachers



Task:  Engage Non-government entities (NGOs, Refugee organizations, etc.) which have



interest in providing potential teachers for an immersion program



skills and determine from these contacts where to hire language teachers


Strategy 2:  Examine the current level of academic and curriculum available at the appropriate


grade levels for the various languages in question



Task:  Identify schools already teaching these languages both in immersion programs



and in traditional programs and identify curriculum availability



Task:  Identify schools in countries with these strategic languages as their native tongue



and determine the availability of curriculum that could be used in our CILA setting


Strategy 3:  Using the international government agencies identified in Strategy 1, determine if 

any have grant programs that would aid in developing a particular strategic language program at
CILA.

CILA Board RESOLUTION: 


Remote Learning for 2022-23 School Year


ORA Requests 


Colorado Charter School Institute









