
Colorado International Language Academy
Board of Directors Meeting

19 April 2022, 5:30 p.m. – Minutes
Meeting Location: 303 Austin Bluffs Pkwy, Colorado Springs, CO 80918

Public Notice Posting: 303 Austin Bluffs Pkwy, Colorado Springs, CO 80918

and CILA Webpage: https://www.cilaschool.org/
I. Opening Section 

	Agenda Items
	Presenter / 

Moved & Seconded
	Action

	I.   Call to Order
	B. Rayburn
	1733

	2.  Pledge of Allegiance
	B. Rayburn
	

	3.  Roll Call
	B. Rayburn
	T. Strand, P. Heinz, C. Bremer, B. Rayburn, B. Rutter, D. Perry, D. McQuarrie

	4.  Approval of Agenda
	M: T. Strand
S:  C. Bremer
	Approved.

	5.  Consent of Minutes:  15 Mar 2022
	M: 

S: 
	Not accomplished due to oversight by Chair.  Will approve at May meeting.

	6.  Public Comment Session – 3 minutes per presenter – Please sign up as you arrive. People will be invited to speak in the order in which they have signed up. Generally, the Board will not respond to comments made, although questions may be asked. The items raised may either be dealt with by the Administration or they may become an agenda item at a future Board meeting. (The Board encourages members of the public to exercise their First Amendment rights responsibly. For comments critical of staff members, we encourage members of the public to share such comments in executive session. Please let us know if you would like to speak in executive session so that we can make appropriate arrangements at a subsequent Board Meeting).

Comments:  N/R



II. Executive Session (as required)

	The Board may, under state statutes, go into Executive Session to discuss matters pertaining to property transactions, legal advice, security arrangements or investigations, negotiations, personnel, individual students, documents that may not be disclosed under the Colorado Open Records Act and matters required to be kept confidential by law.

Recommendation: The Board convene into Executive Session [(per CRS 24-6-402 (4)].

	
	Time entered:  N/R
	
	


III. Reports, Updates, Action Items
	Agenda Item
	Presenter / 

Moved & Seconded
	Action Required

	Financial Report
	T. Strand, D. McQuarrie
	Briefed.

	Lease Renewal Update
	D. McQuarrie, D. Perry
M: P. Heinz

S: C. Bremer
	Moved to accept the lease as presented by Pulpit Rock Church and authorize President, Principal and CFO to sign when lease presented by Church for signature.
Approved.

	Receipt of Audit Engagement Letter
	D. McQuarrie
	CILA Board acknowledged the receipt of the FY 22 Audit Engagement Letter dated 8 Apr 2022 from Hoelting & Company, Inc., and the return of same by the CFO. (Attached)

	HR Updates
	D. McQuarrie, B. Rutter
	D. McQuarrie briefed the Board that the school is in compliance with all the issues highlighted in the Miller Law Firm letter and the Correction letter, both dated 5 Apr 2022.  (Attached)

	Staff Salary Increases for FY 23
	D. McQuarrie

M: C. Bremer

S: P. Heinz
	Motion to plan for a 6% staff salary increase for FY 23.
Approved.

	Principal’s Report
	B. Rutter
	Briefed.  Attached.

	Academic Calendar Approval
	B. Rutter

M: T. Strand

S: P. Heinz
	Moved to approve the Academic Calendar for 2022-2023 School Year as presented.  (Attached)
Approved.

	Strat Plan Presentation
	B. Rayburn, Strat Planning Team
	Members of the Strategic Planning Team briefed the results of their efforts of 28 and 30 Mar 2022.  The Staff will review the products and have final draft presented for acceptance into the CILA Strategic Plan at the May meeting.  (Attached)

The Planning Teams were thanked for their excellent work.
A draft history of CILA was passed out and needs to be finalized prior to insertion into the Strategic Plan. (Attached)

	Board Protection of Personal Information
	B. Rayburn
	Chair briefed that after his discussion with legal counsel to insure the accurate understanding of School Board authorities, he explained that as Board members we are authorized to see personal information related to student discipline issues but must be careful to safeguard this information so as not to let it be available to persons not authorized to view it.  

	New Board Member Nominations/Procedures
	B. Rayburn
	B. Rayburn will be stepping down from the CILA Board after the June 2022 Board Meeting.  Dr. P. Heinz will be stepping down from the CILA Board following the Aug 2022 meeting.  Those interested in serving on the CILA Board of Directors should contact members of the Board or School Leadership.

	Open Discussion
	B. Rayburn
	


IV. Closing Section

	Agenda Items
	Presenter / 

Moved & Seconded
	Action Required

	1.  Next Scheduled Meeting, 17 May 2022
	B. Rayburn
	Briefed.

	2.  Adjournment
	M: P. Heinz
S: T. Strand
	Approved.


Backup Conference Call Meeting instructions via Zoom
· When
· Tue 19 Apr 2022, 5:30pm – 6:30pm Mountain Time


· Where
· https://zoom.us/j/94477308438?pwd=M3NnSGZiRHhtYVYycG1TOUZmQzRRQT09
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Important HR Updates to Know

Over the past few years we’ve seen many changes to the HR landscape for charter schools. Here are five quick updates you should know:
1. Healthy Families and Workplaces Act
 
The Healthy Families and Workplaces Act (HFWA) was passed into law, which among other requirements mandates that all employers provide at least 1 hour of paid sick leave per 30 hours worked. This requirement applies to all employees (including part-time and seasonal workers). The HFWA requires that employees be able to use the sick leave for specified purposes. Among the more common questions we receive are clarifications that the employer must allow the employee to use the sick leave in increments of 1 hour or less; employers cannot require notice (so long as it is being used for a covered purpose), or documentation (until the 4th consecutive sick day).
 
The HFWA also requires employers to supplement sick leave amounts during federal, state, or local public health emergencies. On the date that a public health emergency is declared, employers must provide supplemental leave such that full-time employees have a minimum of 80 hours of paid sick leave. Supplemental leave can be used once per emergency. Supplemental leave requirements will remain in effect until four weeks after the termination of the national public health emergency. At the time of this e-mail, there is still a federal emergency declaration in place related to Covid-19.
 
Charter schools should review their sick leave policies to ensure that they are following HFWA requirements regarding accrual, usage, caps, and carry-over.
  

1. Equal Pay for Equal Work
 
Under the Equal Pay for Equal Work Act (EPEWA) employers cannot discriminate between employees on the basis of sex when paying employees for substantially similar work, regardless of job title, based on a composite of skill; effort, which may include consideration of shift work; and responsibilities.
 
In a key difference from the federal equal pay law, in Colorado there are now limited allowable reasons for having pay differentials of two employees of a different sex who do substantially similar work: 

· The charter schools’s seniority system;

· The charter schools’s merit system;

· The charter schools’s system that measures earnings by quantity or quality of production;

· The geographic location where the work is performed;

· Education, training, or experience to the extent that they are reasonably related to the work in question; or

· Travel, if the travel is a regular and necessary condition of the work performed.

The EPEWA also requires that employers include compensation in all job postings, including promotional opportunities. Charter schools s should be careful to comply with these requirements even if the charter school already knows who it will be hiring for the vacant position. The EPEWA make it unlawful for an employer to ask prospective employees about salary history, or to prohibit discussions about salary in the workplace.
  

1. Paid Family and Medical Leave (Prop 118)
 
Colorado Paid Family and Medical Leave will go into effect starting on January 1, 2024. charter schools and employees will begin paying premiums for the plan starting on January 1, 2023. When the plan goes into effect in 2024, it will allow for 12 weeks of paid family and medical leave funded through a payroll tax, similar to a insurance program. The payments will be an even split between employer and employee of .45% each.
 
The new law allows a process for local governments to opt-out of the new requirements, we are still awaiting information as to whether this will apply to charter schools.
  

1. Reporting Independent Contractor New Hires
 
A law passed in 2021 (HB21-1220) adds self-employed and independent contractor employees to the list of “new hires” that employers must include in their report to the Colorado State Directory of New Hires.
 
The statute does not explicitly define "independent contractor," but it does specify that the new definition of employee "includes a self-employed or contracted employee for whom the employer is required to report compensation to the federal internal revenue service." Therefore, any independent contractor for whom the charter school will file a Form 1099-NEC would qualify under this definition. 
  

1.  Payout of Vacation Time
 
A recent decision by the Colorado Supreme Court determined that the Colorado Wage Claim Act requires an employer to pay an employee for any earned and determinable (i.e. accrued) paid vacation days.
 
While school charter schools districts [deleted and added, See “Correction – HR Updates, Miller Law Firm e-mail, 5 Apr 2022”] are expressly exempt from this requirement, the definitions are ambiguous with respect to whether it applies to charter schools. Due to the increase in potential consequences of an adverse decision we generally advise charter schools to strongly consider complying with this requirement (and other requirements of the Wage Claim Act and COMPS Order).
 
Under this requirement, confirmed by Nieto, to alleviate risk charter schools should consider revising their policies to come into compliance with Colorado Department of Labor regulations (see Section 2.17). To do so, and manage costs, we advise that an employee’s PTO be capped at 1 year of PTO, the accrual of which must be paid out at separation. For example, if a charter school provides employees with 10 days of PTO per year, then no employee should be able to accrue, at any time, more than 10 days. Whatever amount of PTO an employee has accrued at separation (i.e. termination or resignation) must then be paid to that employee in his or her final paycheck. If a school allows for higher accrual rates than an annual cap, it must be prepared to pay out that higher accrued number of days at separation.
 
Also, because of this combined with the HFWA, we recommend charter schools maintain two separate banks of leave for employees (a sick leave bank and a PTO bank).
Copyright © 2022 Miller Farmer Law, LLC, All rights reserved.
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Correction - Payout of Vacation Time
 

Our latest email contained a typo in section 5 regarding payout of vacation time. The email incorrectly stated that charter schools are expressly exempt from the requirement. Charter schools are NOT exempt from the new rules regarding payout of vacation time.
The section should have read, "While school districts are expressly exempt from this requirement, the definitions are ambiguous with respect to whether it applies to charter schools. Due to the increase in potential consequences of an adverse decision we generally advise charter schools to strongly consider complying with this requirement (and other requirements of the Wage Claim Act and COMPS Order)."
We apologize for any confusion.

Copyright © 2022 Miller Farmer Law, LLC, All rights reserved. 
You are receiving this email because you are a Charter School Hero! 
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Principal Update April 2022 Board Meeting
· Current Enrollment: 234 in regular program (down from 235 in March),  HSE 49
· Intent to enroll so far: 102 regular program, 31 for HSE
Intent to return: 114 regular program, 12 HSE
· Grant for Arabic exchange teacher has not been awarded to CILA.

· World’s Fair May 13th 3pm to 8.30pm. Board members are invited!

· CMAS went smoothly, results expected over the summer

· Due to continued Improvement status, CILA will have to submit a UIP again for next year

Goal:  To transition students between grade levels so that they enter the next year at the appropriate grade level foundation
1. Objective:  Establish and adopt a unified curriculum across grade levels

a. Strategy: Establish a curriculum committee within each language by August 2022

i. Task: Announce concept at next staff meeting - Dr. Rutter
ii. Task:  Recruit members - Dr. Rutter
iii. Task:  Develop a schedule for meetings - Dr. Rutter
b.   Strategy: Collect and present research by Nov 2022

i. Task: Identify schools (domestically and internationally) that can be used for benchmarks - Curriculum Committee Chair
ii. Task:  Identify and compare textbook publishers - Curriculum Committee Chair
c.    Strategy:  Adopt a curriculum by Dec 2022

i. Task:  Present options to language teachers within village - Curriculum Committee Chair
ii. Task:  Language teachers vote and agree on unified curriculum - Curriculum Committee Chair
2. Objective:  Establish a plan for students that are not at grade level foundation

a. Strategy: Offer a training to language teachers on how to address teaching students at different language levels by Aug 2022

i. Task:  Research training offerings - ???

ii. Task:  Identify language teachers that are doing it already and are willing to mentor -???

iii. Task:  Disseminate list of training and mentors to language teachers - ???

b. Strategy:  Formalize a communication process among language teachers between grades by May 2022

i. Task:  Develop an accountability tool and timeline (i.e.: turn in document twice per year) Dr Rutter
Revenues: 

Goal: Explore opportunities to increase revenues

1) The objective is to increase government funding by 10% and completion of forms in 1 year. 


Strategy 1: generate a deliverable case statement in order to increase recruitment enrollment. 



Task 1: Find a graphic arts skilled person who can revise the pamphlet to create a 


updated case statement (???)

Task 2: Find places to distribute the case statements – SAC (Eric Pavri had started one)


Strategy 2: Seek information from the with board/SAC/enrollment team and use the information 
provided to resolve top issue why students are leaving.



Task 1: Take the information from the board/SAC/enrollment team and organize the information into spreadsheet (?????)



Task 2: Create strategy to combat the top reason (SAC)



Task 3: Implement the strategy to combat the top reason (SAC)

Strategy 3: 100% completion of forms needed for funding

Task 1: Make sure each form is listed on the checklist at back-to-school night (SAC/PTO president)

Task 2: Education to parents and requirement at enrollment with language necessary

Task 3: Point person / volunteer coordinator to collect/communicate need for missing forms.  (Volunteer Coordinator)

2) The objective is to will increase non-government funding by 10,000 dollars in 1 year. 

Strategy 1: Assist the PTO with organization and expansion of leadership and membership


Task 1: Get Volunteer coordinator (SAC)

Task 2: Insure that the line of communication with stakeholders of PTO (SAC/Parents/Board/Teachers etc – (PTO President, Sarah Burns)


Task 3: Create multiple emails for each leadership role for the PTO (PTO President, Sarah Burns & Mr. Perry)


Strategy 2: Education and enforcement of policies regarding fees and volunteering in school 

handbook



Task 1: Insure the handbook is up to date, clear, and concise in format (Board/SAC)



Task 2: Create a back-to-school checklist of all the forms that are important (SAC/PTO)



Task 3: 


Strategy 3: Explore multiple avenues of fundraising sources



Task 1: Coordinate with PTO fundraising activities to see where they exist (Volunteer Coordinator & PTO President)



Task 2: Find a volunteer to handle community outreach donations (PTO Volunteer position)



Task 3: Generate a list of grants that we can apply for with dates (Treasurer?)

DRAFT

A History of the Colorado International Language Academy (CILA)

The Beginnings

The school that we now know at the Colorado International Language Academy, or CILA, began with conversations that a group of five military veterans had beginning in 2011.  The initial discussions centered on some of the areas of education and life skills that they saw lacking in the young men and women who were under their charge while serving in the military.  High on the list of the characteristics they saw missing in these young recruits and officers was an absence of foreign language skills, especially in those strategic languages that the military and other government agencies as well as businesses needed so desperately.  

Upon investigation, it was discovered that an organization called the Global Village Charter Collaborative (GVCC) had established a few language-immersion schools in the Denver area.  The Collaborative had been created by two public charter schools, Global Village Academy-Aurora and Global Village Academy-Northglenn. Representatives of the Collaborative and of the Colorado Springs organizing group met to discuss whether there was interest in joining the Collaborative.  The Colorado Springs group decided to partner with GVCC in the establishment of a language-immersion school in the Colorado Springs area.  

In August of 2012 at a Village Inn on Academy Boulevard, the Founding Board of Directors of Global Village Academy – Colorado Springs was appointed with John Scheuer as President, Willie Breazell as Vice President, Mark Dickerson as Secretary, Bentley Rayburn as Treasurer and Tom Strand as Director.  Christina Burton Howe and Terry Gogerty from Global Village Charter Collaborative were present.  The original Articles of Incorporation and bylaws for the new school, Global Village Academy—Colorado Springs (GVA-CS), were approved.

The initial strategy was to apply for a school charter through District 11.  At the time, District 11 was facing some significant financial issues and needed to close some schools and sell off some of their properties.  While the District 11 Board was initially receptive to the charter school application from GVA-CS, the application was ultimately denied.  But by the time the District 11 Board made their final decision, the time to apply to the Colorado Charter School Institute (CSI) for charter consideration had passed.  However with favorable recommendation from the District 11 School Board to CSI supporting the application of GVA-CS, the charter contract application for GVA-CS through CSI was accepted and ultimately approved.  

In Feb of 2013, Mr. Sherman Fuller was appointed as the Principal of GVA-CS for the 2013-2014 School Year and Mrs. Alicia Welch was hired as the Assistant Principal.  

Based on the advice from Terry Gogerty and Christina Burton Howe of the Global Village Charter Collaborative, GVA-CS entered into discussions and eventually negotiations to buy the D-11 middle school known as Washington-Irving located at 1702 North Murray Boulevard in Colorado Springs.  Because of the Colorado State regulations restricting multi-year leases by state schools, the GVA-CS Building Corporation was established to lease the property through the HighMark School Development Company and their subsidiaries.  In June of 2013 the school then established year-to-year leases for the building through the GVA-CS Building Corporation.  

The first classes of students began in August of 2013 with 151 students.

Budget Issues and GVCC

Due to serious budget shortfalls, in January of 2014 the GVA-CS Board of Directors decided they had to release Sherman Fuller and elevate Alicia Welch to the position of principal and cut the overall size of the staff.  In February of 2014 Alicia Welch became the Principal of GVA-CS.  Budget problems associated with the lease of the school building, exacerbated by the rosy student enrollment projections provided by GVCC upon which the lease schedule was designed continued to lead to financial problems.  During the years 2014 through 2017 budget problems persisted principally due to the facilities lease requirements.  The GVA-CS board and leadership team searched for alternative locations while attempting to negotiate better lease arrangements with HighMark.  Somewhat serendipitously another local public charter, the Thomas MacLaren School, was also looking for a new location and contact was made between the two schools.  Thomas MacLaren was leasing space for their school from the Pulpit Rock Church located south of Austin Bluffs Parkway and just west of Mallow Road.  Negotiations began in earnest and in June of 2017 the two schools swapped locations and GVA-CS took up its present home in Pulpit Rock Church.  

Over time financial and governance issues grew with the Global Village Charter Collaborative.  While multiple attempts to resolve the issues where made from 2017 to 2019 it became obvious that the best course of action for GVA-CS would be to try to withdraw from the Collaborative.  Efforts began in earnest in 2017 with a GVA-CS Board of Directors Resolution to seek disassociation with the Collaborative.  These efforts were repeatedly rebuffed by GVCC (Now Global Village Academy Collaborative, GVAC).  In May of 2019 GVA-CS finally was granted freedom from GVCC effective 30 June 2019.  The school was renamed the Colorado International Language Academy (CILA).  Mrs. Diana McQuarrie, the CFO for GVCC left the Collaborative to become the CFO and HR Director for CILA.

Key Personnel Moves and COVID

In the Spring of 2019, Mrs. Alicia Welsh accepted another principal position with Prairie Winds Elementary School in the Lewis-Palmer School District effective at the end of the school year.  An extensive search for Mrs. Welch’s replacement took up a major portion of the Spring of 2019 and in May Dr. Rebecca Frazier was hired as the Principal of GVA-CS and Dr. Barbara Rutter was selected to be the new Assistant Principal.  In July of 2019 Dr. Frazier became the first Principal of CILA.  The Spring of 2020 would see the arrival of the COVID pandemic in Colorado Springs.  CILA weathered the storm fairly well by going to a virtual classroom towards the very end of the 2020 school year.  The IT Department, headed up by Matt Johnston-Urey did yeoman’s work to get the entire school up on the necessary computers and classroom platforms so as to not lose instructional time between the teachers and the students.  When the Fall of 2020 arrived the school opened for in-person instruction and only had to resort to on-line learning for short periods of time and for specific cohorts/classrooms for short periods of time to meet local health requirements.  In May of 2021 school year, Dr. Frazier left CILA to work full-time on a book she was looking to publish and Dr. Barbara Rutter became the Principal of CILA with Mr. Doug Perry stepping into the role of Assistant Principal.  
Student Enrollment and Academic Achievement


_1711959778.pdf
1

Hoelting & Companu, Inc.

CERTIFIED PUBLIC ACCOUNTANTS

April 8, 2022

Colorado International Language Academy
Colorado Springs, Colorado

To Management and the Board of Directors:

We are pleased to confirm our understanding of the services we are to provide Colorado International
Language Academy for the year ended June 30, 2022.

Audit Scope and Objectives

We will audit the financial statements of the governmental activities and each major fund, and the
disclosures, which collectively comprise the basic financial statements of Colorado International Language
Academy as of and for the year ended June 30, 2022. Accounting standards generally accepted in the United
States of America (GAAS) provide for certain required supplementary information (RSI), such as
management’s discussion and analysis (MD&A), to supplement Colorado International Language
Academy‘s basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic,
or historical context. As part of our engagement we will apply certain limited procedures to Colorado
International Language Academy‘s RSI in accordance with GAAS. These limited procedures will consist
of inquiries of management regarding the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We will not express an
opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance. The following RSI is required by U.S.
generally accepted accounting principles (GAAP) and will be subjected to certain limited procedures, but
will not be audited.

1) Management’s Discussion and Analysis
2) Budgetary Comparison Schedules
3) Pension and OPEB Schedules

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error; issue an auditor’s report that
includes our opinion about whether your financial statements are fairly presented, in all material respects,
in conformity with GAAP. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. Misstatements, including omissions, can arise from fraud or error and
are considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment of a reasonable user made based on the financial statements.
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Auditor’s Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and will include tests of your accounting records and
other procedures we consider necessary to enable us to express such opinions. As part of an audit in
accordance with GAAS, we exercise professional judgment and maintain professional skepticism
throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. We will also evaluate the overall presentation of the financial
statements, including the disclosures, and determine whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation. We will plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or
(4) violations of laws or governmental regulations that are attributable to the government or to acts by
management or employees acting on behalf of the government.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk that
some material misstatements may not be detected by us, even though the audit is properly planned and
performed in accordance with GAAS. In addition, an audit is not designed to detect immaterial
misstatements or violations of laws or governmental regulations that do not have a direct and material effect
on the financial statements. However, we will inform the appropriate level of management of any material
errors, fraudulent financial reporting, or misappropriation of assets that comes to our attention. We will also
inform the appropriate level of management of any violations of laws or governmental regulations that
come to our attention, unless clearly inconsequential. Our responsibility as auditors is limited to the period
covered by our audit and does not extend to any later periods for which we are not engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the government’s ability to continue as a
going concern for a reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, tests of the physical existence of inventories, and direct confirmation of receivables and certain
assets and liabilities by correspondence with selected customers, creditors, and financial institutions. We
will also request written representations from your attorneys as part of the engagement.

We may, from time to time and depending on the circumstances, use third-party service providers in serving
your account. We may share confidential information about you with these service providers but remain
committed to maintaining the confidentiality and security of your information. Accordingly, we maintain
internal policies, procedures, and safeguards to protect the confidentiality of your personal information. In
addition, we will secure confidentiality agreements with all service providers to maintain the confidentiality
of your information and we will take reasonable precautions to determine that they have appropriate
procedures in place to prevent the unauthorized release of your confidential information to others. In the
event that we are unable to secure an appropriate confidentiality agreement, you will be asked to provide
your consent prior to the sharing of your confidential information with the third-party service provider.
Furthermore, we will remain responsible for the work provided by any such third-party service providers.

Audit Procedures—Internal Control
We will obtain an understanding of the government and its environment, including internal control relevant

to the audit, sufficient to identify and assess the risks of material misstatement of the financial statements,
whether due to error or fraud, and to design and perform audit procedures responsive to those risks and
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obtain evidence that is sufficient and appropriate to provide a basis for our opinions. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentation, or the override of internal control.
An audit is not designed to provide assurance on internal control or to identify deficiencies in internal
control. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are required to be
communicated under AICPA professional standards.

We have identified the following significant risk(s) of material misstatement as part of our audit planning:

Risk Type
(Fraud/Error) Risk Related Assertion
Fraud/Error Revenue recognition Cutoff, existence
Fraud/Error Management override of controls All

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of Colorado International Language Academy’s compliance with the
provisions of applicable laws, regulations, contracts, and agreements. However, the objective of our audit
will not be to provide an opinion on overall compliance and we will not express such an opinion.

Other Services

We will also assist in preparing the financial statements of Colorado International Language Academy in
conformity with accounting principles generally accepted in the United States of America based on
information provided by you. We will also prepare the Organization’s federal Form 990 for the year ended
June 30, 2022.

We will perform the services in accordance with applicable professional standards. The other services are
limited to the financial statement services previously defined. We, in our sole professional judgment,
reserve the right to refuse to perform any procedure or take any action that could be construed as assuming
management responsibilities.

Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for
designing, implementing, and maintaining internal controls relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error, including
monitoring ongoing activities; for the selection and application of accounting principles; and for the
preparation and fair presentation of the financial statements in conformity with accounting principles
generally accepted in the United States of America.

Management is responsible for making drafts of financial statements, all financial records, and related
information available to us and for the accuracy and completeness of that information (including
information from outside of the general and subsidiary ledgers). You are also responsible for providing us
with (1) access to all information of which you are aware that is relevant to the preparation and fair
presentation of the financial statements, such as records, documentation, identification of all related parties
and all related-party relationships and transactions, and other matters; (2) additional information that we
may request for the purpose of the audit; and (3) unrestricted access to persons within the government from
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whom we determine it necessary to obtain audit evidence. At the conclusion of our audit, we will require
certain written representations from you about the financial statements and related matters.

Your responsibilities include adjusting the financial statements to correct material misstatements and
confirming to us in the management representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are immaterial,
both individually and in the aggregate, to the financial statements of each opinion unit taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the government involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the fraud
could have a material effect on the financial statements. Your responsibilities include informing us of your
knowledge of any allegations of fraud or suspected fraud affecting the government received in
communications from employees, former employees, grantors, regulators, or others. In addition, you are
responsible for identifying and ensuring that the government complies with applicable laws and regulations.

You agree to assume all management responsibilities for the financial statement preparation services, and
any other nonattest services we provide; oversee the services by designating an individual with suitable
skill, knowledge, or experience; evaluate the adequacy and results of the services; and accept responsibility
for them.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we
request and will locate any documents selected by us for testing. We will schedule the engagement based
in part on deadlines, working conditions, and the availability of your key personnel. We will plan the
engagement based on the assumption that your personnel will cooperate and provide assistance by
performing tasks such as preparing requested schedules, retrieving supporting documents, and preparing
confirmations. If, for whatever reason, your personnel are unavailable to provide the necessary assistance
in a timely manner, it may substantially increase the work we have to do to complete the engagement within
the established deadlines, resulting in an increase in fees over our original fee estimate.

Tom Sistare is the engagement partner and is responsible for supervising the engagement and signing the
report or authorizing another individual to sign it.

Our fee for these services will be as follows:

Audit of the financial statements $ 7,300
Preparation of Federal Form 990 1,300
Total $ 8,600

A Single Audit may be required to account for federal funding passed directly to Colorado International
Language Academy from the Colorado Charter School Institute. If a Single Audit is required, the cost for
the additional audit services will be $2,700-$3,200.

The above fees are based on anticipated cooperation from your personnel and the assumption that
unexpected circumstances will not be encountered during the engagement. Additional fees will be added if
we have to perform additional services due to audit preparation not being completed by your staff, accounts
not being fully adjusted the day we commence fieldwork, or other timing related inefficiencies. If
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significant additional time is necessary, we will keep you informed of any problems we encounter and our
fees will be adjusted accordingly.

Our invoices for these fees will be rendered each month as work progresses and are payable on presentation.
Amounts not paid within 30 days from the invoice date will be subject to a late payment charge of 1.5%
per month (18% per year).

Our audit engagement ends on delivery of our audit report. You may request that we perform additional
services not addressed in this engagement letter. If this occurs, we will communicate with you concerning
the scope of the additional services and the estimated fees. We also may issue a separate engagement letter
covering the additional services. In the absence of any other written communication from us documenting
such additional services, our services will continue to be governed by the terms of this engagement letter.

Reporting

We will issue a written report upon completion of our audit of Colorado International Language Academy’s
financial statements. Our report will be addressed to “management and the board of directors™ of Colorado
International Language Academy. Circumstances may arise in which our report may differ from its
expected form and content based on the results of our audit. Depending on the nature of these circumstances,
it may be necessary for us to modify our opinions or add an emphasis-of-matter or other-matter paragraph
to our auditor’s report, or if necessary, withdraw from this engagement. If our opinions are other than
unmodified, we will discuss the reasons with you in advance. If, for any rcason, we are unable to complete
the audit or are unable to form or have not formed opinions, we may decline to express opinions or withdraw
from this engagement.

We appreciate the opportunity to be of service to Colorado International Language Academy and believe

this letter accurately summarizes the significant terms of our engagement. If you have any questions, please
let us know. If you agree with the terms of our engagement as described in this letter, please sign the

attached copy and return it to us.

Sincerely,

Hoelting & Company, Inc.
Certified Public Accountants

RESPONSE:

This letter correctly sets forth the understanding of Colorado International Language Academy.
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