
Colorado International Language Academy
Board of Directors Meeting

17 May 2022, 5:30 p.m. – Minutes
Meeting Location: 303 Austin Bluffs Pkwy, Colorado Springs, CO 80918

Public Notice Posting: 303 Austin Bluffs Pkwy, Colorado Springs, CO 80918

and CILA Webpage: https://www.cilaschool.org/
I. Opening Section 

	Agenda Items
	Presenter / 

Moved & Seconded
	Action

	I.   Call to Order
	B. Rayburn
	1733

	2.  Pledge of Allegiance
	B. Rayburn
	

	3.  Roll Call
	B. Rayburn
	T. Strand, P. Heinz, C. Bremer, B. Rayburn, B. Rutter, D. McQuarrie

	4.  Approval of Agenda
	M: T. Strand
S:  P. Heinz
	Approved.

	5.  Consent of Minutes:  15 Mar 2022, 19 Apr 2022
	M: P. Heinz
S: T. Strand
	Approved.

	6.  Public Comment Session – 3 minutes per presenter – Please sign up as you arrive. People will be invited to speak in the order in which they have signed up. Generally, the Board will not respond to comments made, although questions may be asked. The items raised may either be dealt with by the Administration or they may become an agenda item at a future Board meeting. (The Board encourages members of the public to exercise their First Amendment rights responsibly. For comments critical of staff members, we encourage members of the public to share such comments in executive session. Please let us know if you would like to speak in executive session so that we can make appropriate arrangements at a subsequent Board Meeting).

Comments:  Eric Pavri gave his public support for Beth Desloges as an excellent candidate for the CILA Board of Directors.  He withdrew his application as he has a number of things coming up in the next few months that would make being on the Board difficult.  



II. Executive Session (as required)

	The Board may, under state statutes, go into Executive Session to discuss matters pertaining to property transactions, legal advice, security arrangements or investigations, negotiations, personnel, individual students, documents that may not be disclosed under the Colorado Open Records Act and matters required to be kept confidential by law.

Recommendation: The Board convene into Executive Session [(per CRS 24-6-402 (4)].

	
	Time entered:  N/R
	
	


III. Reports, Updates, Action Items
	Agenda Item
	Presenter / 

Moved & Seconded
	Action Required

	Financial Report
	T. Strand, D. McQuarrie
	Briefed.

	Lease Renewal Update
	D. McQuarrie, D. Perry
	The Board instructed D. McQuarrie and D. Perry to bring the Pulpit Rock Church lease to the next Board meeting for signature—barring some unforeseen changes by the Church.

	Principal’s Report
	B. Rutter
	Briefed.  Attached

	CILA World Fair
	
	An excellent event.  Sara Burns did a wonderful job organizing the event and many pitched in with a lot of work and preparation to make it so successful.  The entire World Fair team is to be congratulated!

	TLCC Survey Results
	B. Rutter
	The survey results are very encouraging.  B. Rutter and the leadership team will be working through areas of improvement over the summer.

	New Board Member Application/Nominations/

Procedures
	B. Rayburn
M: T. Strand

S:  P. Heinz
	It was discussed that with the departure of the current President of the Board, it would be prudent to bring on two new Board members now and then in anticipation of P. Heinz departure in the late summer, additional Board members could be selected at that time.
Motion:  To elect Joe Burns and Beth Desloges to the Board of Directors for CILA.

Approved.

	Board Member Qualifications
	B. Rayburn

M: T. Strand
S: P. Heinz
	The Board decided to restrict Board membership from full or part-time employees of the Corporation.

Approved.

	Open Discussion
	B. Rayburn
	


IV. Closing Section

	Agenda Items
	Presenter / 

Moved & Seconded
	Action Required

	1.  Next Scheduled Meeting, 7 Jun 2022
	B. Rayburn
	Briefed.

	2.  Adjournment
	M: P. Heinz
S: C. Bremer
	Approved.


Backup Conference Call Meeting instructions via Zoom
· When
· Tue 17 May 2022, 5:30pm – 6:30pm Mountain Time


· Where
· https://zoom.us/j/94477308438?pwd=M3NnSGZiRHhtYVYycG1TOUZmQzRRQT09



[image: image1.emf]CILA Financial  4-22.pdf


Principal Update May 2022 Board Meeting
· Last day of school is Friday!
· Intent to enroll so far: 126 regular program, 34 for HSE
Intent to return: 174 regular program, 12 HSE
· World’s Fair was a fantastic event, PTO worked hard on organization

· Teacher retention is good; not much staff turn-over

· Advertising & Marketing: CILA will advertise in mybaseguide, COS Kids, Independent (education guides). CILA will have a booth at Juneteenth festival


_1714328681.pdf


Colorado International Language Academy


Report as of: 4/30/2022  4/30/2022 = 83% of year
FY 21-22 Revised Budget vs. Actual


Charter School  11


Description


Final     


Budget


Adopted 


Budget


% of 


Budget


Working 


Budget


Budget 


Balance


% of 


Bdgt


YTD     


Activity


Current Year Prior Year


YTD     


Activity


Revenue


Tuition


1300 Before & Aftercare  4,000  4,500 (555)  112% 5,055  123% 3,065  2,500 


1300 Tuition  4,000  4,500  5,055 (555)  112%  123% 3,065  2,500 


Earnings on Investments


1510 Interest Income  1,800  600 (910)  252% 1,510  72% 865  1,200 


1500 Earnings on Investments  1,800  600  1,510 (910)  252%  72% 865  1,200 


Pupil Activities


1740 Classroom Fees  4,050  16,054  1,260  92% 14,794  122% 15,855  13,001 


1740-01 Field Trip Fees  2,160  2,177 (625)  129% 2,802  0% 0  0 


1740-02 Transportation Fees  3,240  5,986 (1,660)  128% 7,646  147% 3,233  2,200 


1740-04 Golden Bell Trip  5,000  3,655  0  100% 3,655  100% 4,545  4,545 


1790 PTO Revenue  6,000  5,000 (2,196)  144% 7,196  271% 2,035  750 


1700 Pupil Activities  20,450  32,872  36,093 (3,221)  110%  125% 25,668  20,496 


Other Revenue from Local Sources


1920 Contributions / Donations  4,000  2,000  785  61% 1,215  109% 14,150  13,000 


1991 Misc. Revenue  2,000  2,000 (216)  111% 2,216  94% 1,884  2,000 


1900 Other Revenue from Local Sources  6,000  4,000  3,431  569  86%  107% 16,034  15,000 


Other Revenue From State Sources


3010 PERA Unfunded Liability  42,000  42,406  42,406  0% 0  0% 0  0 


3113 State Capital Construction  78,840  72,379  16,970  77% 55,409  111% 74,884  67,568 


3115 At-Risk Supplemental Aid  25,000  12,500  12,500  0% 0  0% 0  25,000 


3130 ECEA  18,480  21,950  0  100% 21,950  129% 33,502  25,872 


3139 ELPA Professional Development  11,800  0  0  0% 0  100% 8,004  8,004 


3140 ELPA  10,500  12,074  0  100% 12,074  100% 7,146  7,146 


3150 Gifted & Talented  2,600  3,267  0  100% 3,267  100% 2,672  2,672 


3200 Adjustment to Categorical Revenue  0  0  0  0% 0  0% 0  0 


3210 State Equalization Adjustment (PPR)  0  0  0  0% 0  0% 0  0 


3228 Gifted Education Universal Screening  923  872  0  100% 872  83% 805  972 


3235 At-Risk Per Pupil Additional Funding  0  0  0  0% 0  0% 0  0 


3250 Kinder Equipment Grant  0  0  0  0% 0  100% 977  977 


3259 READ Act Funding  16,324  18,391  0  100% 18,391  100% 21,151  21,133 


3281 At-Risk Mitigation Payment  0  0 (31,060)  0% 31,060  0% 0  0 


3951 Mill Levy Equalization  94,500  123,906  21,514  83% 102,392  83% 61,099  73,510 


3954-3160 Transportation Reimbursement  15,000  40,875  0  100% 40,875  207% 31,034  15,000 


3900 Other Revenue From State Sources  315,967  348,620  286,290  62,330  82%  97% 241,275  247,854 


Revenue from Federal Sources


4010 Title I  18,499  18,499  0  100% 18,499  94% 42,420  45,200 


4010-9102 Title I Homeless  0  2,250  0  100% 2,250  154% 926  600 


4010-9211 Title I Parent Involvement  0  0  0  0% 0  100% 660  660 


4012 Coronavirus - CARES Act  0  0  0  0% 0  100% 153,194  153,194 


4027 IDEA  20,000  21,444  0  100% 21,444  104% 31,132  30,000 


4365 Title III  4,586  4,586  0  100% 4,586  125% 3,614  2,890 


4367 Title II  2,232  2,232  0  100% 2,232  125% 3,413  2,731 
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Colorado International Language Academy


Report as of: 4/30/2022  4/30/2022 = 83% of year
FY 21-22 Revised Budget vs. Actual


Charter School  11


Description


Final     


Budget


Adopted 


Budget


% of 


Budget


Working 


Budget


Budget 


Balance


% of 


Bdgt


YTD     


Activity


Current Year Prior Year


YTD     


Activity


4414 ESSER lll Funds  100,000  66,890  11,492  83% 55,398  0% 0  0 


4420 ESSER ll Funds  66,892  66,892  0  100% 66,892  0% 0  50,000 


4425 ESSER Funds  0  0  0  0% 0  100% 18,858  18,858 


5010 MTSS Grant  0  0  0  0% 0  100% 1,500  1,500 


6425 Coronavirus - GEERS  0  0  0  0% 0  100% 11,934  11,934 


9414 ESSER lll Lost Learning Funds  0  28,660  3,012  89% 25,648  0% 0  0 


4000 Revenue from Federal Sources  212,209  211,453  196,950  14,503  93%  84% 267,651  317,567 


Other Long Term Debt Proceeds


5500 Other Long-Term Debt Proceeds  0  0  0  0% 0  0% 456,500  0 


5500 Other Long Term Debt Proceeds  0  0  0  0  0%  0% 456,500  0 


PPR


5710 District Per Pupil Revenue (PPR)  2,255,515  2,363,189  369,715  84% 1,993,474  85% 1,604,173  1,896,840 


Revised budget funded pupil count 272.10 @ $8685.47


5600 PPR  2,255,515  2,363,189  1,993,474  369,715  84%  85% 1,604,173  1,896,840 


Revenue  2,815,941  2,965,234  2,522,802  442,432  85%  2,501,457  105% 2,615,231 


Expense


Salaries


0398 Insurance Reimbursement  12,000  10,000  4,584  54% 5,416  53% 6,300  12,000 


0399 Substitute Teachers  30,315  30,315  17,322  43% 12,993  117% 34,959  30,000 


0100 Salaries  1,633,114  1,700,900  1,368,177  332,724  80%  83% 1,268,228  1,522,505 


Employee Benefits


0200 Employee Benefits  548,861  524,183  376,596  147,587  72%  76% 375,682  494,575 


Purchased Professional and Technical Services


0300 Assessments/Testing  10,260  10,612  530  95% 10,083  98% 7,747  7,920 


0313 Banking Service Fees  2,421  2,585  1,139  56% 1,446  77% 1,297  1,682 


0320 Professional Education Services  50,000  80,000  14,906  81% 65,094  98% 44,124  45,000 


0331 Legal / Immigration Fees  5,100  5,100  4,043  21% 1,058  51% 2,563  5,000 


0332 Audit & Accounting  Services  9,050  9,050  0  100% 9,050  73% 4,750  6,500 


0332-03 Payroll Services  10,200  10,200  2,770  73% 7,430  67% 6,735  10,000 


0334 Consultant Services  7,000  9,000  1,300  86% 7,700  50% 5,041  10,000 


0339 Background Checks  2,000  2,000  1,054  47% 947  75% 747  1,000 


0300 Purchased Professional and Technical Services  96,031  128,547  102,807  25,740  80%  84% 73,003  87,102 


Purchased Property Services


0410 Water, Sewer & Garbage  13,000  13,000  3,977  69% 9,023  57% 8,493  15,000 


0422 Snow Removal & Lawn Services  10,200  10,200  4,558  55% 5,642  71% 7,096  10,000 


0423 Janitorial Cleaning Services  27,540  38,000  8,912  77% 29,088  76% 20,400  27,000 


0430 Repairs & Maintenance Services  30,000  30,000  17,163  43% 12,837  63% 22,045  35,000 


0430-27 Transportation Repairs & Maint Svc  35,000  45,000  6,481  86% 38,519  74% 22,065  30,000 


0441 Rental of Land & Building  373,000  373,000  62,167  83% 310,833  83% 300,300  362,250 


0442 Rental of Equipment  18,000  18,000  3,735  79% 14,265  77% 13,852  18,000 


0400 Purchased Property Services  506,740  527,200  420,207  106,993  80%  79% 394,250  497,250 


Other Purchased Services


0500 Security Services  2,200  5,000  2,521  50% 2,479  75% 1,507  2,000 


0520 Insurance - Liability/Property/D&O  23,000  19,000  2,241  88% 16,759  87% 17,494  20,000 
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Colorado International Language Academy


Report as of: 4/30/2022  4/30/2022 = 83% of year
FY 21-22 Revised Budget vs. Actual


Charter School  11


Description


Final     


Budget


Adopted 


Budget


% of 


Budget


Working 


Budget


Budget 


Balance


% of 


Bdgt


YTD     


Activity


Current Year Prior Year


YTD     


Activity


0525 State Unemployment Insurance  4,863  5,073  1,676  67% 3,397  82% 3,704  4,532 


0526 Workers Comp Insurance  21,074  16,909  3,893  77% 13,016  58% 8,743  15,105 


0531 Telecommunication Services  7,650  7,200  1,926  73% 5,274  74% 5,521  7,500 


0533 Postage  1,000  701  412  41% 288  25% 302  1,200 


0540 Advertising / Recruiting  20,400  20,400  487  98% 19,913  70% 14,088  20,000 


0550 Printing  1,530  2,000  1,207  40% 793  50% 754  1,500 


0572 Food Service Contracts  6,000  10,500  1,448  86% 9,052  71% 4,252  6,000 


0580 Prof. Dev. Travel/Reg/Fees  2,500  2,500  2,500  0% 0  30% 1,520  5,000 


0580-27 Transportation Prof. Dev. Travel/Reg/Fees  2,550  2,550  788  69% 1,762  0% 0  2,500 


0580-4367 Title II Professional Development  600  300  2  99% 298  200% 2,000  1,000 


0583 Mileage Reimbursement  200  200  200  0% 0  0% 0  200 


0595-01 CDE 1% fee  22,555  23,632  17,418  26% 6,214  25% 4,766  18,968 


0595-02 CSI 3% fee  67,665  71,196  11,392  84% 59,804  85% 48,125  56,905 


0500 Other Purchased Services  183,787  187,161  139,049  48,112  74%  69% 112,776  162,410 


Supplies


0610-01 General Supplies  10,200  11,500  3,611  69% 7,889  70% 7,041  10,000 


0610-06 PTO Supplies/Expenses  6,000  5,000  1,573  69% 3,427  51% 2,564  5,000 


0610-09 Health Med & Safety Supplies  500  500  277  45% 223  11% 55  500 


0610-27 Transportation Supplies  1,000  1,000  389  61% 611  9% 45  500 


0610-3150 G&T General Supplies  2,600  3,267  3,245  1% 22  2% 63  2,672 


0610-3228 Gifted Ed Univ. Screening Supplies  923  872  0  100% 872  83% 805  972 


0610-4012 CARES Act General Supplies  0  0  0  0% 0  100% 12,737  12,737 


0610-4367 Title II General Supplies  0  0  0  0% 0  347% 801  231 


0610-4414 ESSER lll Supplies  0  770  2  100% 768  0% 0  0 


0610-4420 ESSER ll Supplies  0  0 (325)  0% 325  73% 3,633  5,000 


0610-6425 GEERS General Supplies  0  0  0  0% 0  100% 90  90 


0610-9102 Title I Homeless  0  2,250  0  100% 2,250  171% 1,026  600 


0610-9211 Title I Parent Involvement Supplies  0  0  0  0% 0  100% 660  660 


0611 Office Supplies  3,060  3,060  1,739  43% 1,321  21% 616  3,000 


0622 Utilities  38,000  38,000 (4,760)  113% 42,760  80% 27,848  35,000 


0626 Motor Vehicle Fuels  12,000  14,000  946  93% 13,054  52% 5,175  10,000 


0630 Social/Staff Appreciation/Food  3,000  3,000  180  94% 2,820  87% 2,171  2,500 


0640 Books & Periodicals  12,500  12,500  2,705  78% 9,795  45% 8,932  20,000 


0650 Electronic Media Materials  32,000  32,000  9,862  69% 22,138  79% 27,587  35,000 


PowerSchool, SDS, Learning A-Z


0650-4012 CARES Electronic Media Materials  0  0  0  0% 0  100% 367  367 


0650-4365 Title lll Electronic Media Materials  1,600  600  0  100% 600  0% 0  0 


0650-4420 ESSER ll Electronic Media Materials  3,419  3,419  0  100% 3,419  0% 0  0 


0650-5010 MTSS Electronic Media  0  0  0  0% 0  100% 1,500  1,500 


0690 Janitorial/Maintenance Supplies  6,120  6,100  907  85% 5,193  60% 3,590  6,000 


0690-4012 CARES Act Janitorial/Maintenance Supplies  0  0  0  0% 0  100% 3,328  3,328 


0600 Supplies  132,922  137,838  117,486  20,352  85%  71% 110,634  155,657 


Property


0733 Furniture & Fixtures  2,000  2,000  1,745  13% 255  0% 0  2,000 
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Report as of: 4/30/2022  4/30/2022 = 83% of year
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Description


Final     


Budget


Adopted 


Budget


% of 


Budget
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Budget


Budget 
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% of 


Bdgt


YTD     
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Current Year Prior Year


YTD     


Activity


0735 Non-Capitalized Equipment (<$5K)  15,000  10,000  7,059  29% 2,941  36% 5,441  15,000 


0735-3250 Kinder Non-Capitalized Equipment Grant  0  0  0  0% 0  100% 977  977 


0735-4012 CARES Act Non-Capitalized Equipment (<$5K)  0  0  0  0% 0  100% 57,470  57,470 


0735-4420 ESSER ll Non-Capital Equipment  63,473  63,473  325  99% 63,148  0% 0  45,000 


0700 Property  80,473  75,473  66,344  9,129  88%  53% 63,887  120,447 


Other Objects


0810 Dues & Fees  8,160  7,500  599  92% 6,901  64% 5,114  8,000 


0840 Contingency  25,000  25,000  25,000  0% 0  0% 0  25,000 


0851 Transportation/Field Trips  2,700  2,721  1,059  61% 1,663  0% 0  0 


0851-01 Golden Bell Trip  5,000  3,655  288  92% 3,367  100% 4,545  4,545 


0800 Other Objects  40,860  38,876  11,931  26,945  31%  26% 9,659  37,545 


Expense  3,222,788  3,320,178  2,602,595  717,583  78%  3,077,491  78% 2,408,118 


Charter School (406,847) (354,944) (79,793) (275,151) (576,034)  207,113 


(79,793)(354,944)(406,847) (275,151)Report Total: (576,034)  207,113 
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Colorado International Language Academy


Board Balance Sheet
Report as of: 4/30/2022


Charter School  11


Description BalanceAccount Number  


Current Assets


8101 Checking Account   108,151 


8104 PTO Checking Account   12,223 


8102 CSAFE   1,509,141 


8142 Grants Receivable   87,732 


8191 Deposits   17,500 


8100 Current Assets  1,734,746 


Current Liabilities


7421 Accounts Payable   16,974 


7461 Accrued Salaries and Benefits   114,636 


7481 Deferred Revenue   515 


7499 Other Current Liabilities   1,500 


7471-02 EE Deduction: PERA 401K   816 


7471-04 EE Deduction: Flex Spending  (125)


7471-06 PERA Liability   39,674 


7400 Current Liabilities  173,990 


Fund Balance


6721 Tabor 3% Emergency Reserve   68,000 


6754 Net Fund Change  (79,793)


6770 Unassigned Fund Balance   1,572,549 


6100 Fund Balance  1,560,756 


11 Charter School  0 


Report Total:  0 
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