
Colorado International Language Academy
Board of Directors Meeting

15 February 2022, 5:30 p.m. – Minutes
Meeting Location: 303 Austin Bluffs Pkwy, Colorado Springs, CO 80918

Public Notice Posting: 303 Austin Bluffs Pkwy, Colorado Springs, CO 80918

and CILA Webpage: https://www.cilaschool.org/
I. Opening Section 

	Agenda Items
	Presenter / 

Moved & Seconded
	Action

	I.   Call to Order
	B. Rayburn
	1733 hrs

	2.  Pledge of Allegiance
	B. Rayburn
	

	3.  Roll Call
	B. Rayburn
	T. Strand, P. Heinz, C. Bremer, B. Rayburn, B. Rutter, D. McQuarrie, D. Perry.
Guests:  J. Burns, J. Fernandez, B. Desloges, E. Pavri

	4.  Approval of Agenda
	M: T. Strand
S:  P. Heinz
	Approved

	5.  Consent of Minutes:  18 Jan 22, 27 Jan 22
	M: T. Strand
S: P. Heinz
	Approved

	6.  Public Comment Session – 3 minutes per presenter – Please sign up as you arrive. People will be invited to speak in the order in which they have signed up. Generally, the Board will not respond to comments made, although questions may be asked. The items raised may either be dealt with by the Administration or they may become an agenda item at a future Board meeting. (The Board encourages members of the public to exercise their First Amendment rights responsibly. For comments critical of staff members, we encourage members of the public to share such comments in executive session. Please let us know if you would like to speak in executive session so that we can make appropriate arrangements at a subsequent Board Meeting).

Comments:  Beth Desloges, SAC member, briefed the results of the survey sent out to parents.  There were 78 responses to the survey.  Open comments are included at the end of these minutes.


II. Executive Session (as required)

	The Board may, under state statutes, go into Executive Session to discuss matters pertaining to property transactions, legal advice, security arrangements or investigations, negotiations, personnel, individual students, documents that may not be disclosed under the Colorado Open Records Act and matters required to be kept confidential by law.

Recommendation: The Board convene into Executive Session [(per CRS 24-6-402 (4)].

	
	Time entered:  N/R
	
	


III. Reports, Updates, Action Items
	Agenda Item
	Presenter / 

Moved & Seconded
	Action Required

	Introduction of John Brendza, CSI
	B. Rayburn
	J. Brendza briefed his role as the CSI School Support Liaison. He observes board meetings and processes across CSI to offer suggestions and support to improve governance practices. He will complete the CSI Board Meeting Check List (attached), which is an overview of best meeting practices for boards. He will send a copy of the checklist after the visit.  

	Financial Report
	T. Strand, D. McQuarrie
	Briefed.

	Principal’s Report
	B. Rutter
	Briefed. Attached below.

	Donors Choose Follow-up
	B. Rutter
	Donors Choose is an excellent resource as they do not take any of the funds raise for their administrative costs.  All funds raised goes to the project of funding snacks for CILA students.  Presently the CILA Donors Choose program is $627 from being fully funded.  Once fully funded the funds are used to buy the snacks designated by the CILA staff through Amazon.  Or if the program is not fully funded by the fund raising end date (Mar/Apr 2022?) the funds raised can either be returned or can be used to buy the snacks designated by the CILA staff through Amazon.  

	Lease Renewal Update
	D. McQuarrie, D. Perry
	Initial agreement was a 2 year lease with a 5% increase in rent and options for 2 more single year extensions.  The representatives from Pulpit Rock Church will take the offer to their board for approval. 

	Strat Plan Organization
	B. Rayburn
	B. Rayburn will reach out to members of the SAC and CILA parents to find interested people to work on the Strat Plan.

	Update on Russian and Arabic Teacher search
	B. Rayburn
	B. Rayburn has worked with contacts in the Russian and Arabic speaker communities in Colorado Springs.  B. Rutter has continued with the application for a grant to cover an Arabic teacher.  That application has not been finalized.  It was agreed that the March 2022 Board Meeting will be the date to make the final decision whether to go ahead with a new language village next school year or not.

	Open Discussion
	B. Rayburn
	


IV. Closing Section

	Agenda Items
	Presenter / 

Moved & Seconded
	Action Required

	1.  Next Scheduled Meeting, 15 Mar 2022
	B. Rayburn
	Briefed.

	2.  Adjournment
	M: P. Heinz
S: T. Strand
	Approved.


Backup Conference Call Meeting instructions via Zoom
· When
· Tue 15 Feb 2022, 5:30pm – 6:30pm Mountain Time


· Where
· https://zoom.us/j/94477308438?pwd=M3NnSGZiRHhtYVYycG1TOUZmQzRRQT09


Principal Update February 2022 Board Meeting

· Current Enrollment: 236 in regular program (down from 241 in January),  HSE 60

FTE as of October Count (funding status for 2021-22): 271.5

· Winter MAP testing completed. Growth overall. 21% of students above the 90%

· Current demographics: see handout

· COVID-19 update: spike has passed, we are back to regular number of absences, etc

· Marketing: First info Night last Tuesday, in person. 16 families attended. Marie is doing multiple tours every week.


Intent to enroll so far: 79 regular program, 14 for HSE


Planning to send out intent to return after Spring Break

· Grant for Arabic exchange teacher has been approved in step 1. Step 2 application has been submitted.

· DonorsChoose: Goal has not been met yet. $650 short

CILA Parent Survey Comments
Feb 2022

· Better communication in general

· Don't know at this moment

· I would like for leadership to get to know parents more. That leadership/parent relationship can go far with student retention. I have been at CILA for 6 years and for the past 3-4 years that connection has been lacking. It is more important than leadership may think.

· Yes

· Is there a decision for middle school again

· Some teachers are better than others and we LOVE our teachers this year.

· We need support helping our kids learn the second language at home, like a packet containing posters of basic vocab (like colors, days of the week, weather, feelings, etc) and a list of common phrases that we use at home, like "I'm hungry", "May I have...", "Will you play Minecraft with me" "I'm sorry", etc. My kids resist watching movies in the language, watching videos, and doing Duolingo. We need a way to incorporate the language more naturally into daily life.

· Add more Grade Levels.. Do not want to have to change schools eventually ..4 children to be attending..!!!

· Class teacher engagement

· More and continued communication about the school's COVID-related protocols and COVID case numbers.

· Definitely need support in helping our kids at home in learning their second language, especially given that they are behind expectations for their grade. In general, teachers don't appear to be teaching to/compensating for their skill level even though that was a selling point at the open houses.

· I think the administration is doing a fantastic job. They are very flexible and quick to address issues.

· We really appreciate the school's commitment to diversity and to providing a safe and respectful community for our kids.

· my student has not been well in math. It would be nice to have something like the E.L.L (I can't remember the exact abbreviation) or tutoring resources in the community.

· N/A

· Cila es una muy buena escuela que se preocupa por la mejor educacion para sus estudiantes.

· Pass along thanks to the administration and teaching staff for keeping things rolling seamlessly through Covid. With that said, would like to see a more comprehensive plan in place for Covid. Also would like to see more cultural and ethnic diversity represented on our board. It appears the board is small and has room for growth… Hoping to see more diverse representation.

· I would like to see the school adopt and post a Diversity, Equity and Inclusion statement.

· I am very concerned that the school doesn't seem to be taking COVID seriously this year. We didn't hear anything from them about it at all until the recent announcements that people have started getting sick in specific cohorts.

· I appreciate the Board’s time and dedication to our school and it’s mission.


