
Colorado International Language Academy
Board of Directors Meeting

17 August 2021, 5:30 p.m. – Minutes
Meeting Location: 303 Austin Bluffs Pkwy, Colorado Springs, CO 80918

Public Notice Posting: 303 Austin Bluffs Pkwy, Colorado Springs, CO 80918

and CILA Webpage: https://www.cilaschool.org/
I. Opening Section 

	Agenda Items
	Presenter / 

Moved & Seconded
	Action

	I.   Call to Order
	B. Rayburn
	1740

	2.  Pledge of Allegiance
	B. Rayburn
	

	3.  Roll Call
	B. Rayburn
	T. Strand, P. Heinz, B. Rayburn, B. Rutter, D. McQuarrie, D. Perry

	4.  Approval of Agenda
	M: P. Heinz
S: T. Strand
	Approved

	5.  Consent of Minutes:  20 Jul 2021
	M: T. Strand
S: P. Heinz
	Approved

	6.  Public Comment Session – 3 minutes per presenter – Please sign up as you arrive. People will be invited to speak in the order in which they have signed up. Generally, the Board will not respond to comments made, although questions may be asked. The items raised may either be dealt with by the Administration or they may become an agenda item at a future Board meeting. (The Board encourages members of the public to exercise their First Amendment rights responsibly. For comments critical of staff members, we encourage members of the public to share such comments in executive session. Please let us know if you would like to speak in executive session so that we can make appropriate arrangements at a subsequent Board Meeting).

Comments:  N/R



II. Executive Session (as required)

	The Board may, under state statutes, go into Executive Session to discuss matters pertaining to property transactions, legal advice, security arrangements or investigations, negotiations, personnel, individual students, documents that may not be disclosed under the Colorado Open Records Act and matters required to be kept confidential by law.

Recommendation: The Board convene into Executive Session [(per CRS 24-6-402 (4)].

	
	Time entered:  N/R
	
	


III. Reports, Updates, Action Items
	Agenda Item
	Presenter / 

Moved & Seconded
	Action Required

	Financial Report
	T. Strand, D. McQuarrie
	Briefed.
Draft audit due to CSI 30 Sep

	Discussion regarding Supreme Court decision and Paid Time Off/Leave policy
	B. Rutter; D. McQuarrie
	Briefed.  Noted that districts are exempt but not Charters

	PPP Loan Forgiveness
	D. McQuarrie
	Briefed.  Both PPP Loans have been covered/forgiven.

	Discussion of Upcoming Pulpit Rock Church Lease Renewal
	B. Rutter, D. McQuarrie
	B. Rayburn, D. McQuarrie, D. Perry will draft a strategy to bring back to the board for discussion.

	Investment Opportunities/Options
	D. McQuarrie
	Diane will send B. Rayburn the statute

	Principal’s Report
	B. Rutter
	259 regular students; 48 home-schl = 24 equiv.  
Starting teacher salary $33K

	Current Bussing Situation
	B. Rutter, D. McQuarrie
	Use 2 busses and 1 van. 1 bus back up.

	Parent Survey Feedback
	B. Rutter
	Importance of communication from teacher to parent, addressed to faculty

	COVID-19 Protocols and Marketing Campaign
	B. Rayburn
	Gazette, KOAA coming out for report

	CILA Board Calendar
	B. Rayburn
	

	Election of Officers
	B. Rayburn
M: P. Heinz

S: T. Strand
	Moved to elect B. Rayburn as President; P. Heinz as Vice President; T. Strand as Treasurer
Approved.



	Board Member Agreement/ Commitment Letter and CILA Board of Directors Conflict of Interest Policy
	B. Rayburn
	Both approved and signed by all board members.  Copies filed at school.

	Annual Bylaw Review
	B. Rayburn
	Send out for review

	Strategic Plan and Long Range Financial Plan Review plan
	B. Rayburn
	Look for time in Sep

	New Board Members
	B. Rayburn
	Cami Bremer
1 other at least, 

	Open Discussion
	B. Rayburn
	


IV. Closing Section

	Agenda Items
	Presenter / 

Moved & Seconded
	Action Required

	1.  Next Scheduled Meeting, 21 Sep 2021
	B. Rayburn
	Briefed

	2.  Adjournment
	M: P. Heinz
S: T. Strand
	Approved


Backup Conference Call Meeting instructions via Zoom
· When
· Tue 17 Aug 2021 5:30pm – 6:30pm Mountain Time - Denver


· Where
· https://zoom.us/j/94477308438?pwd=M3NnSGZiRHhtYVYycG1TOUZmQzRRQT09 (map)


send derrick
send video on kid vaccs

adv in gazette, back to school ed

Gunter Muelller

German academy cadets

German liason officer


