
Colorado International Language Academy
Board of Directors Meeting

15 March 2022, 5:30 p.m. – Minutes
Meeting Location: 303 Austin Bluffs Pkwy, Colorado Springs, CO 80918

Public Notice Posting: 303 Austin Bluffs Pkwy, Colorado Springs, CO 80918

and CILA Webpage: https://www.cilaschool.org/
I. Opening Section 

	Agenda Items
	Presenter / 

Moved & Seconded
	Action

	I.   Call to Order
	B. Rayburn
	1731 hrs.

	2.  Pledge of Allegiance
	B. Rayburn
	

	3.  Roll Call
	B. Rayburn
	T. Strand, P. Heinz, B. Rayburn, B. Rutter, D. Perry, D. McQuarrie

	4.  Approval of Agenda
	M: T. Strand
S:  P. Heinz
	Approved.

	5.  Consent of Minutes:  15 Feb 2022
	M: T. Strand
S: P. Heinz
	Approved.

	6.  Public Comment Session – 3 minutes per presenter – Please sign up as you arrive. People will be invited to speak in the order in which they have signed up. Generally, the Board will not respond to comments made, although questions may be asked. The items raised may either be dealt with by the Administration or they may become an agenda item at a future Board meeting. (The Board encourages members of the public to exercise their First Amendment rights responsibly. For comments critical of staff members, we encourage members of the public to share such comments in executive session. Please let us know if you would like to speak in executive session so that we can make appropriate arrangements at a subsequent Board Meeting).

Comments:  N/R



II. Executive Session (as required)

	The Board may, under state statutes, go into Executive Session to discuss matters pertaining to property transactions, legal advice, security arrangements or investigations, negotiations, personnel, individual students, documents that may not be disclosed under the Colorado Open Records Act and matters required to be kept confidential by law.

Recommendation: The Board convene into Executive Session [(per CRS 24-6-402 (4)].

	
	Time entered:  N/R
	
	


III. Reports, Updates, Action Items
	Agenda Item
	Presenter / 

Moved & Seconded
	Action Required

	Financial Report
	T. Strand, D. McQuarrie
	Briefed.

	1, 2 Mar CLCS Conference Report
	D. McQuarrie
	D. McQuarrie briefed her attendance at the CLCS Conference with emphasis on her conversations with other attendees regarding BEST Grants, bond issues and other strategies to raise money for the school for future expansion/construction.

	Principal’s Report
	B. Rutter
	Attached.  Additionally Dr. Rutter mentioned the need for an additional bus driver.  The school has had to cancel routes on occasion due to the lack of a qualified bus driver.  Other schools and school districts are having similar problems hiring drivers.

	Donors Choose Follow-up
	B. Rutter
	Donors Choose was fully funded and the items ordered were received, sorted and stored for distribution.

	Lease Renewal Update
	D. McQuarrie, D. Perry
	Leadership of Pulpit Rock Church are in process to make decisions regarding CILA inputs to the lease renewal.  Expect final lease by the next board meeting.

	Strat Plan SWOT (Opportunities and Threats)
	B. Rayburn

M: T. Strand

S:  P. Heinz
	Motion to approved updated Opportunities and Threats section of SWOT analysis to be used in upcoming Strategic Planning session.  Updated SWOT analysis attached.
Approved.

	Strat Plan Organization
	B. Rayburn
	B. Rayburn will poll individuals interested in participating in strategic planning effort to determine date/time schedule for planning session.

	Update on Russian and Arabic Teacher search
	B. Rayburn
	Effort to find a local Russian or Arabic teacher has been unsuccessful to date.  In light of the timing, board decided by consensus not to pursue Russian or Arabic classes next school year.  

	Open Discussion
	B. Rayburn
	


IV. Closing Section

	Agenda Items
	Presenter / 

Moved & Seconded
	Action Required

	1.  Next Scheduled Meeting, 19 Apr 2022
	B. Rayburn
	Briefed.

	2.  Adjournment
	M: P. Heinz
S: T. Strand
	Approved.


Backup Conference Call Meeting instructions via Zoom
· When
· Tue 15 Mar 2022, 5:30pm – 6:30pm Mountain Time


· Where
· https://zoom.us/j/94477308438?pwd=M3NnSGZiRHhtYVYycG1TOUZmQzRRQT09


Principal Update March 2022 Board Meeting
· Current Enrollment: 235 in regular program (down from 236 in February),  HSE 60
· Marketing: Second info Night last Tuesday, in person. 


Intent to enroll so far: 83 regular program, 23 for HSE
· Cultural Day was great success. Videos and pictures can be found here:

https://drive.google.com/drive/folders/1RlJTgIuaM6bkZlTy6LE9XwzKagMwp-9G?usp=sharing
· Visit from the 4th ID Band on March 4th. 
· Grant for Arabic exchange teacher has been approved in step 2. Step 3 was an interview on March 9th. Decision is expected at the end of the month.

· Currently working on Education Workforce grant (CDE) to cover some personnel cost (social worker, instructional aide); grant is part of ESSER III funding

· DonorsChoose: Goal has been met and we received snacks already.

CILA SWOT Analysis

Approved 15 Mar 2022

School

	Strengths

· Language Learning

· Teachers are Native Speakers

· High Quality Teachers

· Skilled Staff

· Stable Environment

· Community Connection

· International focus of local community—military, international organizations

· Comprehensive whole student care

· Transportation
	Weaknesses

· Lack of Savings/Endowment

· Pyramid Enrollment

· Facilities

· Marketing

· Higher teacher requirement required by instructional model

· Follow-on school opportunities for 5th graders



	Opportunities

· Grow Teachers as Experts in Language Training

· Benchmark and Learn from Other Schools

· Fundraising and Grants

· Test Results

· Find Better Facilities

· Additional Strategic Languages

· Increase Parental Involvement


	Threats

· Increasing Competition

· Lack of native speakers with adequate teaching skills

· School test scores

· Pyramid Enrollment—keeping students beyond 2nd grade
· State funding levels and inflation



