
Colorado International Language Academy
Board of Directors Meeting

18 January 2022, 5:30 p.m. – Minutes
This meeting will be virtual.  Logon information at the bottom of the agenda.

Meeting Location: 303 Austin Bluffs Pkwy, Colorado Springs, CO 80918

Public Notice Posting: 303 Austin Bluffs Pkwy, Colorado Springs, CO 80918

and CILA Webpage: https://www.cilaschool.org/
I. Opening Section 

	Agenda Items
	Presenter / 

Moved & Seconded
	Action

	I.   Call to Order
	B. Rayburn
	1732 hrs

	2.  Pledge of Allegiance
	B. Rayburn
	

	3.  Roll Call
	B. Rayburn
	C. Bremer, P. Heinz, B. Rayburn, T. Strand, B. Rutter, D. McQuarrie, D. Perry,
S. Kimble (Staff), 

Also attending: J. Fernandez (SAC), 
E. Pavri, 
G. Washington

	4.  Approval of Agenda
	M: P. Heinz
S:  T. Strand
	Approved.

	5.  Consent of Minutes:  21 Sep 21, 19 Oct 21, 16 Nov 21
	M: P. Heinz
S: T. Strand
	Approved.

	6.  Public Comment Session – 3 minutes per presenter – Please sign up as you arrive. People will be invited to speak in the order in which they have signed up. Generally, the Board will not respond to comments made, although questions may be asked. The items raised may either be dealt with by the Administration or they may become an agenda item at a future Board meeting. (The Board encourages members of the public to exercise their First Amendment rights responsibly. For comments critical of staff members, we encourage members of the public to share such comments in executive session. Please let us know if you would like to speak in executive session so that we can make appropriate arrangements at a subsequent Board Meeting).

Comments:  N/R



II. Executive Session (as required)

	The Board may, under state statutes, go into Executive Session to discuss matters pertaining to property transactions, legal advice, security arrangements or investigations, negotiations, personnel, individual students, documents that may not be disclosed under the Colorado Open Records Act and matters required to be kept confidential by law.

Recommendation: The Board convene into Executive Session [(per CRS 24-6-402 (4)].

	
	Time entered:  N/R
	
	


III. Reports, Updates, Action Items
	Agenda Item
	Presenter / 

Moved & Seconded
	Action Required

	Financial Report
	T. Strand, D. McQuarrie
	Briefed.

	Approved Revised Budget
	T. Strand, D. McQuarrie

M: T. Strand
S: C. Bremer
	Moved to approve Revised Budget for FY 21/22 as presented.
Approved.

	Approve Revised Budget Resolution
	B. Rayburn

M: T. Strand
S: P. Heinz
	Moved to approve Revised Budget Resolution.
Approved.

	Principal’s Report
	B. Rutter
	Briefed.  Attached below.

	Donors Choose
	S. Kimble
	Briefed.  Donors Choose donations through the website (below) helps to cover the cost of snacks for kids and families who need extra help.  The need for snacks and family help has tripled this year. Pass the info on to family and friends.  All encouraged to give and pass the word.  

	Strat Plan Organization
	B. Rayburn
	B. Rayburn will work with J. Fernandez and B. Rutter to get the word out to the SAC and broad CILA parent audience to find those interested in working on CILA Strat Plan.

	Lease Renewal
	B. Rayburn
	B. Rayburn will work with D. Perry and D. McQuarry to develop initial lease proposal to Pulpit Rock Church.  

	Open Discussion
	B. Rayburn
	Board discussed the significant levels of inflation and the need to address ways to help staff and faculty with finances.  D. McQuarrie will investigate ways to provide more funds to staff and faculty and bring findings to the Board. 


IV. Closing Section

	Agenda Items
	Presenter / 

Moved & Seconded
	Action Required

	1.  Next Scheduled Meeting, 15 Feb 2022
	B. Rayburn
	Briefed.

	2.  Adjournment
	M: T. Strand
S: C. Bremer
	Approved.


Backup Conference Call Meeting instructions via Zoom
· When
· Tue 18 Jan 2022, 5:30pm – 6:30pm Mountain Time


· Where
· https://zoom.us/j/94477308438?pwd=M3NnSGZiRHhtYVYycG1TOUZmQzRRQT09 (map)


NOTE:  There was no called CILA Board Meeting in Dec 2021.

Principal Update January 2022 Board Meeting
· Current Enrollment: 241 in regular program (down from 243 in November),  HSE
FTE as of October Count (funding status for 2021-22): 271.5
 
· More cases of illness after break: Monday and Tuesday 50 absent, Wednesday 37 absent, Thursday around 60, Friday 68. Tuesday (1/18/2022): 53 absent

Some staff members were affected, but we were able to continue in-person and bridge with substitutes.
· Marketing: January 22 School Choice Fair in-person

Amy Long from Visit COS connected us with Orange 142. Marketing plan 
· Grant for Arabic exchange teacher has been submitted (TCLP), waiting for a decision

· School Choice window is open: School Choice Fair on Jan 22nd 10.30 to 1.30

Donors Choose:

https://www.donorschoose.org/project/fuel-the-body-fuel-the-brain/6096891/?utm_source=dc&utm_medium=directlink&utm_campaign=project&utm_term=teacher_3748841&rf=directlink-dc-2022-01-project-teacher_3748841&challengeid=20813628

