
Colorado International Language Academy
Board of Directors Meeting

19 October 2021, 5:30 p.m. – Minutes
Meeting Location: 303 Austin Bluffs Pkwy, Colorado Springs, CO 80918

Public Notice Posting: 303 Austin Bluffs Pkwy, Colorado Springs, CO 80918

and CILA Webpage: https://www.cilaschool.org/
I. Opening Section 

	Agenda Items
	Presenter / 

Moved & Seconded
	Action

	I.   Call to Order
	B. Rayburn
	1733 hrs

	2.  Pledge of Allegiance
	B. Rayburn
	

	3.  Roll Call
	B. Rayburn
	T. Strand, P. Heinz, C. Bremer, B. Rayburn, B. Rutter, D. McQuarrie, D. Perry

	4.  Approval of Agenda
	M: P. Heinz
S:  C. Bremer
	Approved.

	5.  Consent of Minutes:  21 Sep 2021, 16 Oct 21
	M: T. Strand
S: P. Heinz
	Approved.

	6.  Public Comment Session – 3 minutes per presenter – Please sign up as you arrive. People will be invited to speak in the order in which they have signed up. Generally, the Board will not respond to comments made, although questions may be asked. The items raised may either be dealt with by the Administration or they may become an agenda item at a future Board meeting. (The Board encourages members of the public to exercise their First Amendment rights responsibly. For comments critical of staff members, we encourage members of the public to share such comments in executive session. Please let us know if you would like to speak in executive session so that we can make appropriate arrangements at a subsequent Board Meeting).

Comments:  



II. Executive Session (as required)

	The Board may, under state statutes, go into Executive Session to discuss matters pertaining to property transactions, legal advice, security arrangements or investigations, negotiations, personnel, individual students, documents that may not be disclosed under the Colorado Open Records Act and matters required to be kept confidential by law.

Recommendation: The Board convene into Executive Session [(per CRS 24-6-402 (4)].

	
	Time entered:  N/R
	
	


III. Reports, Updates, Action Items
	Agenda Item
	Presenter / 

Moved & Seconded
	Action Required

	Financial Report
	T. Strand, D. McQuarrie
	Briefed.

	Next Steps for Pulpit Rock Church Lease Renewal
	B. Rutter, D. McQuarrie
	Met with Pulpit Rock leadership, J. Cleveland and A. Robinson.  PR is not pushing for immediate resolution of lease.  Stated that looking for decisions by Mar 2022.  Hope to do it sooner.  PR did not ask for our position so we did not give one.  While they are hoping to get longer commitment (5 yrs, etc.)  We will develop our strategy to bring to PR in concert with our Strategic Plan.

	Principal’s Report
	B. Rutter
	Briefed.

	School Accountability Committee (SAC) Discussion
	B. Rayburn, B. Rutter
	

	CILA COVID Policy
	B. Rayburn

M: T. Strand

S: P. Heinz
	Moved to develop COVID policy to be briefed at Nov mtg.
Approved.

	CILA Board Calendar
	B. Rayburn
	

	SWOT Analysis
	B. Rayburn
M: T. Strand

S: C. Bremer
	Moved to approved adjusted CILA SWOT Analysis for “Strengths” and “Weaknesses.”  See Partial SWOT Analysis attached below.
Approved.

	Open Discussion
	B. Rayburn
	


IV. Closing Section

	Agenda Items
	Presenter / 

Moved & Seconded
	Action Required

	1.  Next Scheduled Meeting, 16 Nov 2021
	B. Rayburn
	Briefed.

	2.  Adjournment
	M: P. Heinz
S: C. Bremer
	Approved.


Backup Conference Call Meeting instructions via Zoom
· When
· Tue 21 Sep 2021 5:30pm – 6:30pm Mountain Time


· Where
· https://zoom.us/j/94477308438?pwd=M3NnSGZiRHhtYVYycG1TOUZmQzRRQT09 (map)


CILA SWOT Analysis (Partial)

Approved 19 Oct 21

School

	Strengths

· Language Learning

· Teachers are Native Speakers

· High Quality Teachers

· Skilled Staff

· Stable Environment

· Community Connection

· International focus of local community—military, international organizations

· Comprehensive whole student care

· Transportation
	Weaknesses

· Lack of Savings/Endowment

· Pyramid Enrollment

· Facilities

· Marketing

· Higher teacher requirement required by instructional model

· Follow-on school opportunities for 5th graders




Notes:  

“Community Connection” discussed and remains as a Strength

“Comprehensive whoe student care” added to Strength

“Lack of Instructional Consistency with Methodology” removed from Weakness

“Transportation” moved from Weakness to Strength

“Increasing competition” moved from Weakness to Threat


