
Colorado International Language Academy
Board of Directors Meeting

20 October 2020, 5:30 p.m. – Minutes
Meeting Location: Virtually.  Connection instructions below.
Public Notice Posting: CILA Webpage: https://www.cilaschool.org/
I. Opening Section 

	Time
	Agenda Items
	Presenter / 

Moved & Seconded
	Action

	
	I.   Call to Order
	B. Rayburn
	1730 hrs

	
	2.  Pledge of Allegiance
	B. Rayburn
	

	
	3.  Roll Call
	B. Rayburn
	T. Strand, P. Heinz, B. Rayburn, B. Rutter, D. McQuarrie, D. Perry, G. Nusz (CSI), S. Kimble (Staff)

	
	4.  Approval of Agenda
	M: P. Heinz
S:  T. Strand
	Approved

	
	5.  Consent of Minutes:  15 Sep 2020
	M: T. Strand
S:  P. Heinz
	Approved

	
	6.  Public Comment Session – 3 minutes per presenter – Please sign up as you arrive. People will be invited to speak in the order in which they have signed up. Generally, the Board will not respond to comments made, although questions may be asked. The items raised may either be dealt with by the Administration or they may become an agenda item at a future Board meeting. (The Board encourages members of the public to exercise their First Amendment rights responsibly. For comments critical of staff members, we encourage members of the public to share such comments in executive session. Please let us know if you would like to speak in executive session so that we can make appropriate arrangements at a subsequent Board Meeting).

Comments:  S. Kimble gave a positive account of how the staff and faculty have taken on the challenges of the new academic year with the constraints brought on with COVID-19.  


II. Executive Session (as required)

	The Board may, under state statutes, go into Executive Session to discuss matters pertaining to property transactions, legal advice, security arrangements or investigations, negotiations, personnel, individual students, documents that may not be disclosed under the Colorado Open Records Act and matters required to be kept confidential by law.

Recommendation: The Board convene into Executive Session [(per CRS 24-6-402 (4)].

	
	Time entered:  N/R
	
	


III. Reports, Updates, Action Items
	Time
	Agenda Item
	Presenter / 

Moved & Seconded
	Action Required

	
	Updates from CSI
	G. Nusz
	Greg Nusz, the Assessment and Program Evaluation Specialist from CSI, briefed some items regarding the upcoming contract renewal process.
· 10 Nov is the CSI Performance Management Meeting.  There will be opportunities for Q&A.  

· 2 Dec, Performance Management team share their recommendations with full CSI board.  
· 15 Dec, CSI Board make final decisions regarding contract renewal.

7 Oct 20 Site Visit went well.  New CSI Board Member Tom Brinegar was on the team.

	
	Financial Report
	T. Strand, D. McQuarrie
	With $1.5M in bank, it was discussed if we have any opportunity to invest some of those funds.  D. McQuarrie will investigate and bring findings back to board.   

	
	Approve/accept Final Audit Report
	T. Strand, D. McQuarrie
	Approved

	
	Principal’s Report
- Enrollment

- Marketing
- COVID Impacts/Actions
	B. Rutter
	- Staff has remained very postitive.  Some impacts due to COVID, but all working around as best as can.
-  287 students.  225 full time equivalent, 52 homeschoolers, 9 private pay.  251.5 state funded positions.  Have gotten a few more students since student count day.
-  Facebook and Google Ads remain best source of contacts with potential student families.

	
	Coalition of Schools meeting, 26 Oct
	B. Rayburn
	Briefed.

	
	CILA Renewal Presentation, CSI Virtual Board Meeting, 27 Oct
	B. Rayburn
	B. Rutter and B. Rayburn had discussions with CSI (Jessica Welch) regarding upcoming presentation.  Will share draft presentation with rest of board members for comment prior to presentation to CSI Board.

	
	Open Discussion
	B. Rayburn
	


IV. Closing Section
	Time
	Agenda Items
	Presenter / 

Moved & Seconded
	Action Required

	
	1.  Next Scheduled Meeting, 17 Nov 2020
	B. Rayburn
	Briefed

	
	2.  Adjournment
	M: P. Heinz
S:  T. Strand
	


Conference Call Meeting instructions:

· Join with Google Meet



meet.google.com/fhw-ryug-tze 


· Join by phone


(413) 961-2622 (PIN: 630754669)



